
Superintendent’s
Recommended

2021-2022
Budget



TABLE OF CONTENTS 

i 
 

 
Overview 
 
 Superintendent’s Budget Message .................................................................... 1-2 
 Winston-Salem/Forsyth County Schools Board of Education ............................... 3 
 About Us ............................................................................................................... 4 
 Strategic Goals ...................................................................................................... 5 
 Proposed Budget – Sources and Uses ................................................................. 6 
 Proposed Budget – Comparison to Prior Year ...................................................... 7 
  
   
Proposed Operating Budget 
  
 Summary of Changes to 2019-20 Base Budget .................................................... 9 
  Revenue Categories by Funding Source ....................................................... 10-11 
 Proposed Budget by Revenue Category ........................................................ 12-17 
 Fund Descriptions and Structure ......................................................................... 18 
 Expenditures by Funding Source ........................................................................ 19 
  
  
Proposed County Appropriation 
  
  Detail of Changes to 2019-20 County Operating Appropriation .......................... 21 
  Proposed Changes to County Appropriation .................................................. 22-24 
  Proposed County Appropriation by Function and Category ........................... 26-27 
  Proposed County Appropriation by Major Function ....................................... 28-35 
 
Capital Outlay  
  
  Fund Description ................................................................................................. 37 
 Schedule of Revenues ........................................................................................ 38 
   

 
Enterprise Programs 

 
 School Nutrition Services 

  Program Description ........................................................................................... 39 
  Schedule of Revenues, Expenses and Changes ................................................ 40 
  Comparison of Meal Prices ................................................................................. 41 
 
Results and Accountability 
  

Academic Achievement ...................................................................................... 43-49 
Understanding the Budget ....................................................................................... 50 
Factors Affecting the Budget .............................................................................. 51-53 
School Budget and Fiscal Control ...................................................................... 54-63 

     



TABLE OF CONTENTS 

ii 
 

 
Trends and Statistics 
  

Student Population Trends ................................................................................. 65-66 
Six Year Enrollment Comparison by Grade Level ................................................... 67 

 
 
Departmental Budgets 
  

Superintendent’s Office ........................................................................................... 69 
Attorney’s Office  ..................................................................................................... 70 
Deputy Superintendent ............................................................................................ 71 
Accountability .......................................................................................................... 72 
School Safety .......................................................................................................... 73 
Financial Services ................................................................................................... 74 
Instructional Services .............................................................................................. 75 
Exceptional Children ................................................................................................ 76 
Career and Technical Education ............................................................................. 77 
Office of Federal Programs ..................................................................................... 78 
Student Services ..................................................................................................... 79 
Human Resources  .................................................................................................. 80 
Marketing and Commuications ................................................................................ 81 
Operations ............................................................................................................... 82 
Maintenance ............................................................................................................ 83 
Transportation ......................................................................................................... 84 
Technology .............................................................................................................. 85 
Schools .................................................................................................................... 86 
Travel and Benefits .................................................................................................. 87 

 
 

Appendices 
  
 Certified Salary Schedules  ............................................................................ 89-93 
 School Based Administrator Pay Schedule .................................................... 94-97 
  
 



O
verview



WINSTON-SALEM/FORSYTH COUNTY SCHOOLS 

SUPERINTENDENT’S BUDGET MESSAGE 

The 2021-2022 proposed budget for Winston-Salem/Forsyth County Schools is driven by the 
district’s mission and vision and five goals of the strategic plan which include the following: 

• Goal 1: WS/FCS will raise student achievement, close achievement gaps and enable all
students to take ownership of their learning.

• Goal 2: WS/FCS will ensure equal and equitable access to quality instruction and strive to
eliminate barriers to rigorous and diverse opportunities.WS/FCS will provide quality
instructional facilities and learning environments for all students.

• Goal 3: WS/FCS will build and strengthen partnerships and communication with families,
local businesses, educational organizations, community agencies and advocacy groups
in order to engage families and community stakeholders in the entire educational process
for all students.

• Goal 4: WS/FCS will recruit and retain a highly effective and diverse workforce that
supports district goals to ensure excellence for all.

• Goal 5: WS/FCS will foster an inclusive climate that values the safety and well-being of all
students, faculty and staff and foster an environment that creates a sense of belonging.

Budget priorities, which were established based on current data and needs of our students, and 
after months of deep analysis and cross-divisional collaboration and planning, support the 
attainment of these five goals.  The priorities are outlined below. 

The first priority is making sure our students have high quality resources from which to learn 
state standards and our teachers have high quality resources from which to teach state standards.  
According to educational research, a guaranteed and viable curriculum is the single most 
important initiative a school or district can engage in to raise student achievement.  In our efforts 
to raise student achievement and close racial achievement gaps, all students must have access 
to quality materials that are built on high expectations, aligned to state standards, and are highly 
rigorous.  Although we are addressing all content areas, we will continue to prioritize K-3 literacy 
to meet our goal of all students reading on level by grade three.  Getting the very best curriculum 
resources into our classrooms is a major focus of proposed budget expenditures in 2021-2022. 

A second priority supports our first priority by providing updated and purposeful 1:1 technology 
for every student to help elevate their learning.  A 1:1 device in the hand of every student will 
allow us to personalize learning which means tailor learning for each student’s strengths, needs 
and interest to provide flexibility and supports to ensure mastery of state standards.  It is a way to 
differentiate learning in the classroom which also supports strategic goal number one.   

A third priority is a focus on staff.  We must invest in our employees by focusing on how we 
recruit, hire, onboard, develop, support, evaluate, and compensate them which will lead to higher 
levels of retention.  Teaching is a complex job and the only way we will meet the five goals of our 
strategic plan is to have a highly effective teacher in every classroom, highly effective leaders in 
every school, and highly effective support staff across the system that work tirelessly to meet with 
needs of our students.  The proposed budget for 2021-2022 includes funding to support increased 
compensation, ongoing professional development, and coaching of staff, as well as a focus on 
staff wellness.  Training and implementation in the Science of Reading will be a major focus of 
professional learning and push-in supports for teachers, especially in grades K-3.  A 
comprehensive equity-centered principal pipeline will also be the focus of expenditures as great 
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS 

SUPERINTENDENT’S BUDGET MESSAGE 
 

 

leaders are essential to creating great schools.  By investing in our educators, we are investing in 
our 53,000 students. 
 
A fourth priority will help our district achieve educational equity for every student, by breaking 
down barriers that prevent underserved students from achieving success.  We will add supports 
to level the playing field by providing more teacher leadership/career leader opportunities in 
Inspire 340 schools along with differentiated compensation, funds for tutorials, social and 
emotional supports, and additional time for professional learning.  We will focus on improving 
outcomes for all underperforming schools by providing additional resources for professional 
development and coaching, individualized student support, additional wrap around services, 
mentoring programs, and mindfulness programs.  In addition, funds will be allocated to support 
access to rigorous instruction for underserved students in all schools through the AVID and LIFT 
programs.   
 
A fifth priority will ensure that the social, emotional, mental, and physical well-being of every 
student is addressed and that the environment in every school is that of inclusion, acceptance, 
and care.  Funds will be used to provide increased mental health supports, social emotional 
learning resources, health assistance, and outreach through CARES teams and community 
learning centers.  Funds will also be used to address disparities in discipline through on-site 
training and coaching and changes to system wide structures and policies related to code of 
conduct, change of placements, and restorative justice and practices.   
 
As more federal funds are provided to our district, we will continue to support key priorities that 
are aligned to our strategic plan goals. We will not waiver from these priorities although we will 
solicit stakeholder feedback on the core strategies selected to address priorities.  We will make 
course corrections to strategies based on what we learn from stakeholder feedback.  I am 
confident that by investing our funds on what is most important and what research shows to yield 
the highest impact, we will achieve success for every one of our learners.    
 

Sincerely and respectfully, 

 

 

Tricia McManus 
WS/FCS Superintendent 
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Who We Are
Winston-Salem/Forsyth County Schools formed in 1963 with the merger of the Winston-Salem and Forsyth 
County districts. It is the fourth-largest system in North Carolina and the 81st-largest in the nation.

Winston-Salem/Forsyth County Schools serves more than 52,000 students in Pre-K through Grade 12 with 
the goal of providing a quality education for each child. The school system has 44 elementary schools, 14 
middle schools, and 13 high schools. Seven specialty schools bring the system-wide total to 78.

Districtwide, 34.5% of the students are white; 29.4% are African-American; 28.4% are Hispanic; 4.7% are 
multiracial; 2.7% are Asian; and less than 1% are American Indian or Native Hawaiian/Pacific Islander.

Mission
Winston-Salem/Forsyth County Schools provides all students with educational opportunities that ensure 
they become responsible, productive, global citizens.

Vision
Winston-Salem/Forsyth County Schools fosters educational excellence as all students prepare to become 
successful citizens.

Governance
The WS/FCS Board of Education is composed of nine members who serve four-year terms that expire in 
2022. These board members are Alexandré Bohannon, Andrea Bramer, Lida Calvert-Hayes, Dana Caudill 
Jones, Leah Crowley, Deanna Kaplan, Elisabeth Motsinger, Marilyn Parker, and Malishai Woodbury.

The board selects a superintendent to oversee the day-to-day operations of the school system. Superinten-
dent Tricia McManus began her tenure in 2021, after serving as Interim Superintendent since November 
2020.

Calendar
For the 2020-21 school year, the first day of school was Monday, August 17, and the last day is scheduled 
for Tuesday, June 8.

For the 2021-22 school year, the first day of school will be Monday, August 23, and the last day is scheduled 
for Thursday, June 9.

Staff
WS/FCS has a workforce of more than 7,400 employees, including more than 1,500 part-time and contract 
workers.

Budget
For the 2020-21 school year, the district’s proposed budget was $582.3 million, including capital projects 
and child nutrition. About 62% of that budget comes from the state; about 27% from Forsyth County; and 
the rest from federal and other sources.

For more information, please contact the Office of Marketing and Communications, Winston-Salem/Forsyth County Schools,  
PO Box 2513, Winston-Salem, NC, 27102-2513 or call 336-727-2696.
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Student Achievement
WS/FCS will raise student achievement, close achievement gaps, and enable all 
students to take ownership of their learning.

Equity and Access
WS/FCS will ensure equal and equitable access to quality instruction and strive to 
eliminate barriers to rigorous and diverse opportunities. WS/FCS will provide quality 
instructional facilities and learning environments for all students.

Community Engagement
WS/FCS will build and strengthen partnerships and communication with families, local 
businesses, educational organizations, community agencies, and advocacy groups in 
order to engage families and community stakeholders in the entire educational process 
for all students.

Human Resources Development
WS/FCS will recruit and retain a highly effective and diverse workforce that supports 
district goals to ensure excellence for all.

Climate and Safety
WS/FCS will foster an inclusive climate that values the safety and well-being of 
all students, faculty and staff and foster an environment that creates a sense of 
belonging.
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS

2021-2022 PROPOSED OPERATING BUDGET REQUEST:
SOURCES AND USES OF FUNDS

87%

7%
4%

1% 

Uses

Salaries and Benefits

Purchased Services

Supplies and Materials

Furniture and Equipment

Charter School Pass-
through

47%

32%

19%
2%

Sources

State Current Expense

Federal Grants

Local Current Expense

Other Restricted/Special
Revenue
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2021-22 2020-21 2020-21
Proposed Amended Adopted

Budget Budget Budget
REVENUES

State Current Expense 370,108,996$  353,837,137$  365,026,995$  
Federal Grants 257,447,630    257,447,630    71,664,878      
Local Current Expense 149,396,966    137,229,425    134,289,072    
Other Restricted/Special Revenue 15,123,320      15,123,320      16,996,375      

TOTAL REVENUES 792,076,912$  763,637,512$  587,977,320$  

EXPENDITURES
Instructional Services

          Regular Instructional Services 270,574,275$  255,583,788$  267,518,384$  
          Special Populations Services 91,640,732      88,032,630      87,542,086      
          Alternative Programs and Services 47,001,703      46,185,618      49,665,448      
          School Leadership Services 38,449,759      34,835,596      35,063,492      
          Co-Curricular Services 4,524,795        4,494,163        4,516,145        
          School-Based Support Services 40,608,794      38,990,183      44,877,398      

    System-Wide Support Services
          Support and Development Services 4,193,724        4,045,524        3,859,818        
          Special Population Support and Development Services 3,277,397        3,195,102        3,225,314        
          Alternative Programs & Support & Development Services 1,765,947        1,750,741        1,667,290        
          Technology Support Services 2,958,156        2,713,495        3,000,943        
          Operational Support Services 60,739,333      58,921,031      62,536,088      
          Financial and Human Resource Services 7,256,894        7,081,804        7,359,308        
          Accountability Services 1,222,647        1,345,741        1,131,090        
          System-Wide Pupil Support Services 1,519,824        1,375,996        1,567,260        
          Policy, Leadership and Public Relations 4,132,671        3,998,827        4,277,431        

    System-Wide Support Services
          Community Services 72,452             71,213             513,805.60      
          Nutrition Services 95,228             93,044             1,071,159.43   

    Non-Programmed Charges
          Payments to Other Governmental Units and Transfer of Funds 10,557,885      9,438,320        8,584,860        
          Unbudgeted Federal Funds* 201,484,697    201,484,697    -                   

TOTAL EXPENDITURES 792,076,912$  763,637,512$  587,977,320$  

* Federal ESSER funds have been awarded in FY 2020-21. These planned use of these funds has not yet been finalized but are 
included in the unbedgeted category for transparency.

WINSTON-SALEM/FORSYTH COUNTY SCHOOLS

2021-22 PROPOSED OPERATING BUDGET REQUEST:
COMPARISON TO PRIOR YEAR
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2021-2022 PROPOSED OPERATING BUDGET REQUEST:
SUMMARY OF CHANGES TO 2020-2021 BASE BUDGET

 State Public 
School Fund 

 Local Current 
Expense Fund 

 Federal Grants 
Fund 

 Other 
Restricted/ 

Special Revenue 
Fund 

Total

2020-2021 ADOPTED BUDGET 365,026,995$     134,289,072$     * 71,664,878$       16,996,375$       587,977,320$       

REVISIONS TO 2020-2021 ADOPTED BUDGET
Revisions to Base Budget** (11,189,858)        2,940,353           185,782,752       A (1,873,055)          175,660,192         

Sub-Total (11,189,858)        2,940,353           185,782,752       (1,873,055)          175,660,192         

2020-2021 BASE BUDGET 353,837,137       137,229,425       257,447,630       15,123,320         763,637,512         

I. INVESTING IN OUR EMPLOYEES 
A. Required Salaries and Benefits 12,006,304         1,683,738           -                      -                      13,690,042           

B. Anticipated State-mandated Salary Increases 1,737,585           906,797              -                      -                      2,644,382             
C. Article 46 Sales Tax Supplement Increase -                      5,418,036           -                      -                      5,418,036             
D. Compensation Adjustments for Staff -                      2,043,029           -                      -                      2,043,029             

Sub-Total 13,743,889         10,051,600         -                      -                      23,795,489           

II. HOUSE BILL 90 K-3 CLASS-SIZE REDUCTION
A. House Bill 90 K-3: Class Size Reduction 2,328,143           -                      -                      -                      2,328,143             

Sub-Total 2,328,143           -                      -                      -                      2,328,143             

III. SUSTAINING OPERATIONS
A. Opening New Lewisville Middle School and Virtual Acad 199,827              677,500            -                      -                      877,327                

B. Utilities Rate Increase -                      318,876            -                      -                      318,876                

C. Charter School Increase -                      1,119,565        -                      -                      1,119,565             

Sub-Total 199,827              2,115,941           -                      -                      2,315,768             

TOTAL 2021-2022 PROPOSED

CURRENT EXPENSE BUDGET 370,108,996$     149,396,966$     257,447,630$     15,123,320$       792,076,912$       

* Includes County funds plus $1.6 million in other local revenue.
** Includes state revisions, reduction for prior year one-time appropriations and anticipated revenue adjustments to 2021-21 Adopted Budget.

A This includes ESSER II and ESSER III Federal funds of $200 million minus any federal 2020-21 carryover adjustments.
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS

REVENUE CATEGORIES BY FUNDING SOURCE 

REVENUE CATEGORY
 STATE 

CURRENT 
EXPENSE 

 LOCAL 
CURRENT 
EXPENSE 

 FEDERAL/     
OTHER/ 
SPECIAL 
REVENUE 

 TOTAL 

Classroom Teachers 197,185,234$  -$                   -$                    197,185,234$     

Central Office Administration 1,730,792        -                     -                      1,730,792           

Non-Instructional Support Personnel 16,810,671      -                     -                      16,810,671         *

School Building Administration 14,595,451      -                     -                      14,595,451         

Instructional Support Personnel 21,797,956      -                     -                      21,797,956         

Non-Contributory Employee Benefits 3,486,123        -                     -                      3,486,123           

Driver Training 961,166           -                     -                      961,166              

Voc. Ed. - Months of Employment 17,779,159      -                     -                      17,779,159         

Voc. Ed.- Program Support 730,138           -                     -                      730,138              

School Technology Fund 671,357           -                     -                      671,357              

Advanced Teaching Roles 271,169           -                     -                      271,169              

Disadv. Student Supplemental Funding 2,188,448        -                     -                      2,188,448           

Teacher Assistants 14,835,691      -                     -                      14,835,691         

Behavioral Support 299,134           -                     -                      299,134              

Children with Disabilities 35,514,100      -                     -                      35,514,100         

Children with Disabilities - Special 1,074,280        -                     -                      1,074,280           

Academically/Intellectually Gifted 3,029,446        -                     -                      3,029,446           

Nurses - Child and Family Support 482,544           -                     -                      482,544              

Child and Family Support 482,033           -                     -                      482,033              

Limited English Proficiency 6,156,821        -                     -                      6,156,821           

High School Learn and Earn 200,000           -                     -                      200,000              

Transportation of Pupils 15,210,229      -                     -                      15,210,229         

Classroom Materials/Supplies -                  -                     -                      -                     *

At-Risk/Alternative Schools 12,449,437      -                     -                      12,449,437         

School Connectivity 438,933           -                     -                      438,933              

State Textbook Allotment -                  -                     -                      -                     

Textbook and Digital Resources 1,728,684        -                     -                      1,728,684           *

Forsyth County Appropriation -                  147,796,966      -                      147,796,966       

Other Local Revenues -                  1,600,000          -                      1,600,000           

Voc. Ed. - Program Improvement -                  -                     1,090,080            1,090,080           

McKinney-Vento Homeless -                  -                     92,220                 92,220                

IDEA VI-B - Preschool Handicapped -                  -                     352,437               352,437              

ESEA Title I - Basic -                  -                     24,131,233          24,131,233         

IDEA Title VI-B -                  -                     12,017,280          12,017,280         

IDEA Early Intervening Services (EIS) -                  -                     2,259,431            2,259,431           

IDEA VI B - Special Education State Improvement -                  -                     7,000                   7,000                  

IDEA VI B – Children with Disabilities -                  -                     -                      -                     

IDEA VI-B Special Needs -                  -                     30,433                 30,433                

IDEA Preschool Targeted Assistance -                  -                     9,050                   9,050                  

Title II - Improving Teacher Quality -                  -                     4,772,173            4,772,173           

Title III - Language Acquisition -                  -                     1,360,181            1,360,181           

Title III - Language Acquisition Sign. Inc. -                  -                     69,945                 69,945                

Title I - School Improvement -                  -                     5,811,871            5,811,871           

Title I - School Improvement - 1003G -                  -                     625,157               625,157              

2021-22 PROPOSED OPERATING BUDGET REQUEST:
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS

REVENUE CATEGORIES BY FUNDING SOURCE 

REVENUE CATEGORY
 STATE 

CURRENT 
EXPENSE 

 LOCAL 
CURRENT 
EXPENSE 

 FEDERAL/     
OTHER/ 
SPECIAL 
REVENUE 

 TOTAL 

2021-22 PROPOSED OPERATING BUDGET REQUEST:

Title VII – Indian Education Grant - - -

ESEA Title IV - Student Supp. & Acad. Enrichment - - 1,957,547            1,957,547           

21st Century Grant - - 253,606 253,606              

Cares Act-ESSERF-Digital Curricula - - 376,354 376,354              

Cares Act-ESSERF-Learning Management System - - 
211,680 

211,680              

Cares Act-ESSERF-ICARES - - 118,115 118,115              

GEER-Student Health Support - - 354,687 354,687              

GEER-Supplemental Instructional Services - - 768,604 768,604              

CRRSA - ESSER II - - 52,632,956          52,632,956         

American Rescue Plan (ARP) - ESSER III - - 148,145,591        148,145,591       

State Allocations Grants - - 1,990,854            1,990,854           

Local Grants/Foundation Grants - - 3,792,411            3,792,411           

ROTC Reimbursement - - 600,000 600,000              

Admin Outreach/Direct Svcs - Medicaid - - 3,700,000            3,700,000           

Sales Tax Revenue - - 360,000 360,000              

Rental of School Property - - 125,000 125,000              

Indirect Costs - - 3,386,495            3,386,495           

Tuition & Fees - - 251,000 251,000              

Interest Earned on Investment - - 100,000 100,000              

Miscellaneous Income - - 817,560 817,560              

TOTAL 370,108,996$  149,396,966$    272,570,950$      792,076,912$     

* Includes impact of planned ABC transfers.

Position Allotment - Funds are used to pay the amount required to hire a specific number of certified teachers and other
educator positions based on the state salary schedule, without being limited to a specific dollar amount.

Dollar Allotment - Funds are used to hire employees or purchase goods for a specific purpose, but must stay within the
allotted dollar amount.

Categorical Allotment - Funds are used to purchase all services necessary to address the needs of a specific population or
service.  The local school system must operate within the allotted funds.  These funds may be used to hire personnel,  to
provide a service, or to purchase supplies and materials for the specific population or service only.
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS

2021-22 PROPOSED OPERATING BUDGET REQUEST:
PROPOSED BUDGET BY REVENUE CATEGORY

Classroom Teachers $197,185,234

Central Office Administration $1,730,792

Non-Instructional Support Personnel $16,810,671

School Building Administration $14,595,451

Instructional Support Personnel – Certified $21,797,956

Non-Contributory Employee Benefits $3,486,123

Driver Training $961,166

Vocational Education - Months of Employment $17,779,159

Vocational Education - Program Support Funds $730,138

School Technology Fund $671,357
Provides funding for the development and implementation of a local school technology plan.

Provides funding for salaries and associated benefits for classroom teachers allotted in a specific number of
positions. To qualify as a classroom teacher and to be charged against this allotment, an individual must spend a
major portion of the school day providing classroom instruction and shall not be assigned to administrative duties
in either the central or school offices.

Provides funding for salaries and associated benefits for central office administration. These funds may be used
for personnel including: Superintendent, Directors/Supervisors/Coordinators, Associate and assistant
Superintendents, Finance Officers, Child Nutrition Supervisors/Managers, Community Schools
Coordinators/Directors, Athletic Trainers, Health Education Coordinators, Maintenance Supervisors and
Transportation Directors.

Provides funding for non-instructional support personnel, associated benefits and liability insurance. These
funds may be used at the central office or at individual schools for personnel including: Clerical Assistants,
Custodians, Duty Free Period and Substitute Teachers.

Provides funding for salaries and associated benefits for principals and assistant principals.

Provides funding for salaries and associated benefits for certified instructional support personnel who provide
service to students who are at risk of school failure and their families. The funds may be used for personnel
including: Media Specialist, Counselor, Psychologist, Social Worker, Student Services Specialist, Hearing
Officer and Media Assistant.

Provides funding for salaries and associated benefits to provide for annual leave, disability and longevity.

Provides funding for salaries and associated benefits for classroom teachers of secondary students who elect to
enroll in vocational and technical education programs.

Provides funding to assist in expanding, improving, modernizing, and developing quality vocational education
programs.

Provides funding for the expenses associated with training and instructing eligible persons in the operation of
motor vehicles.
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS

2021-22 PROPOSED OPERATING BUDGET REQUEST:
PROPOSED BUDGET BY REVENUE CATEGORY

Advanced Teaching Roles $271,169

Disadvantaged Student Supplemental Funding $2,188,448

Teacher Assistants $14,835,691

Behavioral Support $299,134

Children with Disabilities $35,514,100

Children with Disabilities – Special Funds $1,074,280

Academically or Intellectually Gifted $3,029,446

Nurses - Child and Family Support $482,544

Child and Family Support $482,033

Limited English Proficiency $6,156,821

Provides funding to develop and support highly effective teachers, to increase the access to effective and highly-
effective teachers for students in low-achieving and high-poverty schools relative to their higher-achieving and 
lower-poevery peers.

Provide funding for salary and fringe benefits for nationally certified school nurses to establish the School Based
Child and Family Support Team Initiative at designated schools. 

The purpose of the Initiative is to identify and coordinate appropriate community services and supports for
children at risk of school failure or out-of-home placement in order to address the physical, social, legal,
emotional, and developmental factors that affect academic performance. 

Provides funding for salaries and associated benefits for teacher assistants in regular and self-contained
classrooms.

Provides funding to support disadvantaged students.

Provides funding for Assaultive and Violent Children programs that provide appropriate educational programs to
students under the age of 18 who suffer from emotional, mental, or neurological handicaps accompanied by
violent or assaultive behavior.

Provides funding for the special educational needs and related services of children with disabilities. These funds
are to be used for community residential centers and developmental day care facilities.

Provides funding for the special educational needs and related services of children with disabilities. These funds
are to be used for children with disabilities, preschool handicapped, group homes, foster homes or similar
f iliti

Provides funding for academically or intellectually gifted students and may be used only (i) for academically or
intellectually gifted students, (ii) to implement the plan developed under G.S. 15C-150.7; (iii) for children with
special needs; or (iv) in accordance with an accepted school improvement plan, for any purpose so long as that
school demonstrates it is providing appropriate services to academically or intellectually gifted students assigned
to that school in accordance with the local plan developed under G.S. 115C-150.7 . 

Provides funding to support students who have limited proficiency in English. The funds shall be used to
supplement local current expense funds and shall not supplant local current expense funds.
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS

2021-22 PROPOSED OPERATING BUDGET REQUEST:
PROPOSED BUDGET BY REVENUE CATEGORY

High School Learn and Earn $200,000

Transportation of Pupils $15,210,229

Classroom Materials/Instructional Supplies/Equipment $0

Assistant Principal Intern - MSA Student $0

At-Risk Student Services/Alternative Schools $12,449,437

School Connectivity $438,933

Textbook and Digital Resources $1,728,684

Forsyth County Appropriation $147,796,966

Other Local Revenues $1,600,000

Vocational Education – Program Improvement $1,090,080

McKinney-Vento Homeless $92,220

Provides funding for stipends to full-time students working on a master’s degree in school administration
programs who are serving in an approved intern program.

Provides funding to assist in developing the academic, vocational and technical skills of students who elect to
enroll in vocational and technical education programs that will prepare them for occupations requiring other than
a baccalaureate or advanced degree.

Provides funds to develop services to meet the educational and related needs of homeless students (e.g.
tutoring, counseling, enrollment, attendance, staff development, parent training, etc.).

Provides funding to support the enhancement of the technology infrastructure for public schools.

Provides funding for state-adopted textbooks and digital resources. LEAs should use their state textbook funds
to provide, from the state adopted list, textbooks for handicapped students.

Provides funding to support the education of all children throughout Forsyth County in the amount approved by
the Board of County Commissioners.

Provides funding to create rigorous and relevant high school options that provide students with the opportunity
and assistance to earn an associate degree or two year of college credit by the conclusion of the year after their
senior year in high school.

Provides funding for all “yellow bus” transportation related expenses for eligible school age (K-12) students for
travel to and from school and between schools. Examples of these expenses are contract transportation,
transportation personnel (other than Director, Supervisor, and Coordinator), bus drivers' salaries, benefits, fuel,
and other costs as defined in the Uniform Chart of Accounts.

Provides funding for instructional materials and supplies, instructional equipment, and testing support.

Provides funding for identifying students likely to drop out and to provide special alternative instructional
programs for these at-risk students. Also provides funding for summer school instruction and transportation,
remediation, alcohol and drug prevention, early intervention, safe schools, and preschool screening. These funds
may not be used to supplant dropout prevention programs funded from other state or federal sources.

Other local revenue includes fines and forfeitures, interest income and miscellaneous income
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS

2021-22 PROPOSED OPERATING BUDGET REQUEST:
PROPOSED BUDGET BY REVENUE CATEGORY

IDEA VI-B – Preschool Handicapped $352,437

ESEA Title I – Basic $24,131,233

IDEA Title VI-B $12,017,280

IDEA Early Intervening Services (EIS) $2,259,431

IDEA VI B – Special Education State Improvement Grant $7,000

IDEA VI-B Special Needs $30,433

IDEA Preschool Targeted Assistance $9,050

Title II – Improving Teacher Quality $4,772,173

Title III – Language Acquisition $1,360,181

Provides funds to initiate and expand preschool special education programs for children with disabilities ages 3-

Provides funding to help increase the academic achievement of all students by ensuring that all teachers are
highly qualified to teach.  

Provides funding to assist children who are Limited English Proficient (LEP), including immigrant children and
youth, develop high levels of academic attainment in English and meet the same state academic content and
student achievement standards as all children. Also, provide assistance to LEAs/Charter Schools in building
their capacity to establish, implement, and sustain language instructional educational programs and programs of
English language development for LEP children.

The Special Education State Improvement Grant (State Personnel Development Grant) provides personnel
development and program support services to significantly improve the performance and success of students
with disabilities in local education agencies (LEA), charter schools and state-operated programs in North
Carolina. Funds support the implementation of researched based practices in reading/writing and/or mathematics
using sites and centers established by grant recipients.

The Individuals with Disabilities Education Act 2004 provides funds to local education agencies, charter schools
and state-operated programs for specific areas of need for students with disabilities. These targeted areas
include the establishment and coordination of reading/writing coordinators and training, math coordinators and
training, early literacy activities, Positive Behavior Interventions and Support coordinators and training,
Responsiveness to Instruction coordinators and training, related services support, autism and low incidence
support and training.

The Individuals with Disabilities Education Act 2004 provides funds to local education agencies specific areas of
need for students with disabilities. These targeted areas include the establishment and coordination of preschool
demonstration classes and preschool assessment centers, preschool program network consultants and training,
improving preschool LRE opportunities for handicapped preschoolers, and improving LEA family involvement
activities.

Provides funding to supplement and provide special help to educationally deprived children from low income
families.

Provides funding to initiate, expand, and continue special education to handicapped children ages 3 through 21.

Provides funding to develop and implement coordinated, early intervening services, which may include
interagency financing structures, for students in kindergarten through grade 12 (with a particular emphasis on
students in kindergarten through grade 3) who have not been identified as needing special education or related
services but who need additional academic and behavioral support to succeed in a general education 
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS

2021-22 PROPOSED OPERATING BUDGET REQUEST:
PROPOSED BUDGET BY REVENUE CATEGORY

Title III – Language Acquisition Significant Increase $69,945

Title I – School Improvement $5,811,871

Title I – School Improvement -1003G $625,157

ESEA Title IV - Student Support & Academic Enrichment $1,957,547

21st Century Grant $253,606

Cares Act-ESSERF-Digital Curricula $376,354

Cares Act-ESSERF-Learning Management System $211,680

Cares Act-ESSERF-ICARES $118,115

GEER-Student Health Support $354,687

GEER-Supplemental Instructional Services $768,604

Funding to promote equitable access to educational opportunity, including holding all students to high academic 
standards, ensuring meaningful action is taken to improve the lowest-performing schools and schools with 
underperforming student groups, and providing more children with access to high-quality preschool.

Provides assistance for schools, which have been identified for School Improvement, Corrective Action, and
Restructuring.

The purpose is to establish 21st Century Community Learning Center (21st CCLC) programs that provide
students with afterschool academic and enrichment opportunities, along with activities designed to complement
the regular school day. An emphasis must be on providing literacy and math strategies, as well as a broad array
of additional services that may include the following: youth development activities, drug and violence prevention,
counseling and mentoring, art, music and character education.

To provide funding to public school units for learning management system licenses. Funds are available through
September 30, 2022.

Provides assistance for schools, which have been identified for Corrective Action, and Restructuring and have
shown progress in improving student performance.

To provide funding for subscriptions to high quality, NC standards aligned digital curriculum packages. Funds are
available through September 30, 2022.

To provide funding to allow possible partnerships with community organizations to provide supervised care for
Pre-K-8 students without at-home supervision available on remote learning days based on a developed process
in response to COVID-19 impacts. Funds are available through September 30, 2022.

To provide funding for employing or contracting with specialized instructional support personnel to provide
physical and mental health support services for students in response to COVID-19, including remote and in-
person services.  Funds are available through September 30, 2022.

To provide funding to supplemental instructional services for support the academic needs of at-risk students,
students in poverty and students with disabilities through additional in-school instructional support. Funds are
available through September 30, 2022.

Provides funding for enhanced instructional opportunities for immigrant children and youth designed to assist
them in achieving in elementary and secondary schools, including activities designed to assist parents in
becoming active participants in the education of their children and activities designed to support personnel to
provide services specifically to immigrant children and youth. Also provides funds for additional basic
instructional services that are directly attributable to the presence of eligible immigrant children and youth.
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS

2021-22 PROPOSED OPERATING BUDGET REQUEST:
PROPOSED BUDGET BY REVENUE CATEGORY

Coronavirus Response & Relief Supplemental Appropriations (CRRSA) - ESSER II $52,632,956

American Rescue Plan (ARP) - ESSER III $148,145,591

State Allocations Grants $1,990,854

Local Grants/Foundation Grants $3,792,411

ROTC Reimbursement $600,000

Administrative Outreach Claiming for Education Program $3,700,000

Sales Tax Revenue $360,000

Rental of School Property $125,000

Indirect Costs $3,386,495

Tuition & Fees $251,000

Interest Earned on Investments $100,000

Miscellaneous Income $817,560

TOTAL $792,076,912

These are state grants that get awarded from the state outside of the per pupil allocation process.

Provides funding to allow local school districts to be reimbursed under the federal Medicaid program for a portion
on the administrative cost associated with providing school based health services. 

Provides funding for salaries and associated benefits for ROTC classroom teachers.

The American Rescue Plan (ARP) school district allocations may be used for any authorized activity under
ESEA, IDEA, Perkins, and Adult Education programs as well as for other authorized expenditures similar to
those allowable under the CARES Act. The bill continues to include allowable uses of funds for pandemic
response, implementing health protocols, school repair and improvements to reduce risks of viral transmission,
environment health hazards, and for student health needs Maintenance, replacement, and upgrading indoor air
quality systems as well as window and door replacement is also expressly authorized. Funds are available
through September 30, 2024.

Various grants that are awarded from our local foundations and partners

The Elementary and Secondary School (K-12) Emergency Relief Fund, authorized by Section 313 of the
Coronavirus Response and Relief Supplemental Appropriations (CCRSA) Act 2021 is intended to assist eligible
public school units during and after the coronavirus pandemic. Funds are available through September 30,
2023.

Reimbursement of sales tax refunds.  

Provides funding for the operational costs of using school facilities after school hours and on the weekend.  

Provides funding for the cost necessary for the functioning of the District as a whole, but which cannot be directly
assigned to one service.

Provides funding for the education of students residing outside of Forsyth County but enrolled in the school
district.

Provides funding for the cost necessary for the functioning of the District as a whole, but which cannot be directly
assigned to one service.

Provides funding for the cost necessary for the functioning of the District as a whole, but which cannot be directly
assigned to one service.

17



Governmental Funds 
 
General Fund: The General Fund is the general operating fund of the Board. The General Fund 
accounts for all financial resources except those that are required to be accounted for in another 
fund. This fund is the “Local Current Expense Fund,” which is mandated by State law [G.S. 115C-
426]. 
 
State Public School Fund: The State Public School Fund includes appropriations from the 
Department of Public Instruction for the current operating expenditures of the public school 
system. 
 
Federal Grants Administered Through the State Fund: The Federal Grants Administered 
Through the State Fund is used to account for grant monies from the US Department of Education 
that pass through the state and allotted to the LEAs. 
 
Direct Federal Grants Fund: The Direct Federal Grants Fund is used to account for grant monies 
administered through the US Department of Education, US Department of Health and Human 
Services and other federal grants from various government agencies. 
 
Special Revenue Fund: The Special Revenue Fund is used to account for and report the 
proceeds of specific revenue sources that are restricted or committed to expenditures for specified 
purposes including local, state, and federal government grants and private donations received 
from individual and corporate donors. 
 
Individual Schools Fund: The Individual Schools Fund includes revenues and expenditures of 
the activity funds of the individual schools. The primary revenue sources include funds held on 
the behalf of various clubs and organizations, receipts from athletic events, and proceeds from 
various fund raising activities. The primary expenditures are for athletic teams, club programs, 
activity buses, and instructional needs.  
 
Capital Projects Fund: The Capital Projects Fund accounts for financial resources to be used 
for the acquisition and construction of major capital facilities (other than those financed by 
proprietary funds and trust funds). It is mandated by State law [G.S. 115C-426]. Capital projects 
are funded by Forsyth County appropriations and proceeds of Forsyth County bonds issued for 
public school construction. 
 
Enterprise Funds 
 
Child Nutrition Program: The Child Nutrition Program fund is used to account for the food 
service program within the school system. 
 
Fund Balance 
 
The Board of Education recognizes its fiduciary responsibility to adopt a balanced budget and will 
seek to do so by considering all cost savings and efficiency options as well as maximizing the use 
of all funding sources.  If projected expenditures exceed projected revenue, budget redirections 
or reductions may become necessary. One-time solutions, including the use of fund balance 
reserves, will be considered with caution and appropriately factored in to mitigate the impact of 
budget shortfalls. The board’s use of fund balance reserves is consistent with district priorities. 
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EXPENDITURES BY FUNDING SOURCE

2021-22 2021-22 2021-22 2021-22
Proposed Proposed Proposed Proposed

State Current Local Current Federal/Other Total
Expense Expense Revenue/Special Budget

EXPENDITURES
Instructional Services

          Regular Instructional Services 217,296,470$   46,018,791$     7,259,015$         270,574,275$     
          Special Populations Services 68,472,307      8,075,668         15,092,758         91,640,732         
          Alternative Programs and Services 13,488,499      2,390,388         31,122,816         47,001,703         
          School Leadership Services 22,973,980      14,869,279       606,500              38,449,759         
          Co-Curricular Services 4,159,145         365,650              4,524,795           
          School-Based Support Services 17,978,656      17,452,539       5,177,600           40,608,794         

    System-Wide Support Services
          Support and Development Services 1,482,584        2,169,460         541,680              4,193,724           
          Special Population Support & Dev. Svcs. 1,632,288        544,726            1,100,383           3,277,397           
          Alternative Progs. & Support & Dev. Svcs 75,129             358,367            1,332,451           1,765,947           
          Technology Support Services 700,585           2,257,571         -                      2,958,156           
          Operational Support Services 23,491,774      30,035,399       7,212,160           60,739,333         
          Financial and Human Resource Services 1,384,638        5,782,256         90,000                7,256,894           
          Accountability Services 50,484             921,737            250,426              1,222,647           
          System-Wide Pupil Support Services 230,100           1,289,724         -                      1,519,824           
          Policy, Leadership and Public Relations 758,500           3,352,926         21,245                4,132,671           

    System-Wide Support Services
          Community Services 10,274             59,017              3,161                  72,452               
          Nutrition Services 82,728             12,500              -                      95,228               

    Non-Programmed Charges -                     
          Payments to Other Governmental Units

  and Transfer of Funds -                   9,647,475         910,410              10,557,885         
          Unbudgeted Federal Funds -                   -                    201,484,697        201,484,697       

TOTAL EXPENDITURES 370,108,996$   149,396,966$   272,570,950$      792,076,912$     

WINSTON-SALEM/FORSYTH COUNTY SCHOOLS

2021-22 PROPOSED OPERATING BUDGET REQUEST:
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS

DETAIL OF CHANGES TO 2020-2021 COUNTY OPERATING APPROPRIATION

2020-21 ADOPTED BUDGET 132,689,072$   

REVISIONS TO 2020-21 ADOPTED BUDGET
A. Additional funding from Forsyth County 2,940,353         

2020-21 BASE BUDGET 135,629,425$   

I. INVESTING IN OUR EMPLOYEES 

A. Required Salaries and Benefits 
662,351            

2.  Health Insurance Rate Increase -  from $6,326 to $6,478 (3 yr avg increase) 136,800            
3.  Retirement Rate Increase  - from 21.68% to 23.20% (3 yr avg increase) 885,163            
       Total Required Salaries and Benefits 1,684,314         

B. Anticipated State-mandated Salary Increases estimated at 3% 906,797            

C. Article 46 Sales Tax Increase - Teacher/Certified Support Supplement 5,418,036         

D. Compensation Adjustments for Staff 2,042,453         

       Total Investing In Our Employees 10,051,600$     

III. SUSTAINING OPERATIONS

A. Opening New Lewisville Middle School and Virtual Academy 677,500            
B. Utilities Rate Increase 318,876            
C. Charter School Increase 1,119,565         

       Total Sustaining Operations 2,115,941$       

2021-2022 TOTAL PROPOSED COUNTY OPERATING APPROPRIATION 147,796,966$   

INCREASE IN TOTAL COUNTY OPERATING OVER PRIOR YEAR 12,167,541$     

2021-22 PROPOSED OPERATING BUDGET REQUEST:

1.  Estimated 3% increase including step for certified staff (teachers, support staff & asst. principals)
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS

2021-22 PROPOSED CHANGES TO COUNTY APPROPRIATION           

County Cost

A.

1.
$662,351 

2.

$136,800 

3.

$885,163 

$1,684,314 

Health Insurance Rate Increase

The proposed budget includes an estimated increase in the employer
paid health insurance rate from $6,326 to $6,647 annually which
represents a 2.4% percent increase. It is anticipated that the state
will make the appropriate state budget adjustments to cover this
increase for state paid staff, however, funds are needed to provide
the state mandated increase for all full-time locally funded positions.

I. Investing In Our Employees
Change Reference: I.A

Salaries & Benefits

Required Salaries and Benefits 

It is anticipated that the state legislature will approve an 3% salary
increase including, a step increase, for certified staff including
teachers, support staff and assistant principals . If approved, the
state will make the appropriate state budget adjustments to cover this
increase for state paid certified employees. Local funds are needed to
provide an equivalent increase for locally funded certified staff.

Explanation of Change Description

Step Increase for Certified Staff 

Salaries & Benefits

Retirement Rate Increase

The proposed budget includes an estimated increase in the employer-
paid portion of the state retirement plan cost from 21.68% to 23.20%
of eligible earnings annually. It is anticipated that the state will make
the appropriate state budget adjustments to cover this increase for
state paid staff, however, local funding is needed to cover the
estimated increase for locally paid staff.

Salaries & Benefits

Total Required Salaries and Benefits
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS

2021-22 PROPOSED CHANGES TO COUNTY APPROPRIATION           

Change Reference: I.B 

County Cost

B.
$906,797 

C.
$5,418,036 

D.
$2,042,453 

$10,051,600 

Article 46 Sales Tax Increase - Teacher/Certified Support Supplement

Total Investing In Our Employees

II. Investing In Our Employees

Explanation of Change Description

Salaries & Benefits

Compensation Adjustments for Staff
In the fall of 2019, WSFCS commissioned a salary study on classified
employees to review salary schedules, scales and pay rates, job
classification, initial recommendation process at time of hire, job
descriptions. The salary study recommendations were to implement
short term solutions with pay increases across the board, to
implement long term solutions with new salary administration plans,
complete an audit of all employees and their experience (in order to
correctly align them), create a database to house these finding for
future use, documentation of processes, the creation and
maintenance of valid job descriptions, reclassification of existing jobs
where necessary, the production of a compensation manual which
will outline all processes and policies for consistency and clarification.
The consultant benchmarked jobs at WSFCS against other NC
school districts, Forsyth County Government, NC DPI Salary
Schedules, and the Bureau of Labor Statistics. The recommendation
for the 2020-21 school year is a 3% increase for bus drivers and
hourly food service staff and a 2% increase for all other classified
staff. Funds are requested in order to apply the salary adjustments to
other groups of district employees.

Salaries & Benefits

Recruiting and retaining highly qualified teachers continues to be a
key priority for the district and Forsyth County. In the spring of 2020,
the Article 46 Sales Tax Referendum was passed by Forsyth County
voters raising the local sales tax by a quarter cent. This additional
revenue will be used to fund an increase in the local supplement for
WS/FCS teachers. The projected increase in funding for 2021-22 is
requested for the supplement increase. 

It is projected that the state legislature will approve salary increases
of 3% for school administration, non-certified and classified staff. If
approved, the state will make the appropriate state budget
adjustments to cover this increase for state paid employees. Local
funds are needed to provide an equivalent increase for locally funded
staff .

Salaries & Benefits
Anticipated State-mandated  Salary Increases
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS

2021-22 PROPOSED CHANGES TO COUNTY APPROPRIATION           

County Cost

A.
Salaries & Benefits     181,420             

Purchased Services 327,500             

Supplies & Materials 168,580             

Total $677,500 

B.
Purchased Services $318,876 

C.
$1,119,565 

$2,115,941 Total Additional Requests

Due to increases in county funding generated from the Article 46
Sales Tax increase as well as the funding formula, it is necessary to
allocate the proportionate share to charter schools that serve Forsyth
County students. 

Other
Charter School Increase

III. Sustaining Operations

Explanation of Change Description

Utilities Rate Increase

Change Reference: III. A  

Utility costs for the school district are expected to increase
approximately 3.07% percent for electricity and 11.75% percent for
gas over the prior year due to price increases. Also, as a result of rate
increases funding is required to increase the utilities budget for 2021-
22 to cover the projected increases. 

In August of 2021, the new Lewisville Middle School will open it's
doors to approximately 600 students. Funds will be required to add
positions at the school. Funds are also needed for the cost related to
the additional square footage such as custodial services and utilities.
Funding will also be required for supplies. In addition, funds will be
required to fund a few positions at the Virtual Academy. In 2020-21,
Virtual Academy (VA) program opened in response to the pandemic
where students had a virtual option but were still enrolled in the home
school. The positions were funded with federal CARES funds. In
2021-22, students attending the VA will be enrolled at the VA.
Funding is requested to permanently fund the principal and an
assistant principal.

Opening New Lewisville Middle School and Virtual Academy
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS

PROPOSED COUNTY APPROPRIATION

Salaries and 
Benefits        

Purchased 
Services

Supplies and 
Materials

EXPENDITURES

Regular Instructional 40,168,658$      312,913$           5,537,220$        

Special Populations 7,550,782 429,510 95,376
Alternative Programs 2,349,398 35,000 5,990
School Leadership Services 14,516,279 108,800             244,200             

Co-Curricular 3,399,996 608,972 150,177
School-Based Support 13,177,824 4,212,314 62,401
Support and Development 2,092,110 70,650 6,700
Special Population Support and Development 541,626 100                    3,000                 

Alternative Programs Support and Development 358,367
Technology Support 2,071,246 22,125 164,200
Operational Support 14,842,379 12,059,415 3,133,569
Financial and Human Resource Services 3,463,517 2,276,339 42,400
Accountability 849,729 33,528 38,480
System-wide Pupil Support 1,163,076 37,000.00          89,648
Policy, Leadership and Public Relations 2,688,088 599,533 65,305
Community Services 59,017 -                    -                    
Nutrition Services 12,500 -                    -                    
Charter School Pass-through -                    -                    -                    

TOTAL EXPENDITURES 109,304,590$    20,806,199$      9,638,666$        

PERCENTAGE OF TOTAL 73.16% 13.93% 6.45%

Note: The description for each category is on the following pages 26-33.

2021-22 PROPOSED OPERATING BUDGET REQUEST:
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS

PROPOSED COUNTY APPROPRIATION

Furniture and 
Equipment

Charter School 
Pass-through

Total
% of Total 

Budget

-                    -                    46,018,791$      30.80%
-                    -                    8,075,668          5.41%
-                    -                    2,390,388          1.60%
-                    -                    14,869,279        9.95%

-                    -                    4,159,145          2.78%

-                    -                    17,452,539        11.68%
-                    2,169,460          1.45%

-                    -                    544,726             0.36%

-                    -                    358,367             0.24%
-                    -                    2,257,571          1.51%

37                      -                    30,035,399        20.10%

-                    -                    5,782,256          3.87%

-                    -                    921,737             0.62%
-                    1,289,724          0.86%

-                    -                    3,352,926          2.24%
-                    -                    59,017               0.04%
-                    -                    12,500               0.01%
-                    9,647,475 9,647,475          6.46%

37$                    9,647,475$        149,396,966$    100.00%

0.00% 6.46% 100.00%

2021-22 PROPOSED OPERATING BUDGET REQUEST:
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS 

PROPOSED COUNTY APPROPRIATION BY MAJOR FUNCTION 
 

 
 

Instructional Services 
Instructional services include the costs of activities dealing directly with the interaction between teachers 
and students.  Teaching may be provided for students in a school classroom, in another location such as a 
home or hospital, and in other learning situations such as those involving co-curricular activities.  It may also 
be provided through some other approved medium.  Included here are the costs of salaries and benefits for 
teachers, instructional assistants, instructional leadership and support staff, as well as contracted 
instructional services, instructional supplies, materials, and equipment, professional development, and any 
other cost related to direct instruction of students. 

 
Costs of activities involved in evaluating, selecting, and implementing textbooks and other instructional tools 
and strategies, curriculum development, demonstration teaching, and delivering staff development are also 
included here.  Any site-based instructional supervisor or coordinator coded to this function should spend at 
least 75% of his/her time on these duties. 
 
5100 Regular Instructional Services                                           $46,018,791 
Cost of activities that provide students in grades K-12 with learning experiences to prepare them for activities 
as workers, citizens, and family members.  They include costs of those individuals responsible for providing 
school curriculum development and coordination as well as lead teachers for regular instructional services.  
(Not included are those programs designed to improve or overcome physical, mental, social and/or 
emotional impediments to learning.) 

 
Regular Curricular Services 
Costs of activities which are organized into programs of instruction to provide students with learning 
opportunities to prepare for and achieve personal, health, and career objectives.  

 
CTE Curricular Services 
Costs of activities that provide students with the opportunity to develop the knowledge, skills and 
attitudes needed for training in a specialized field of employment (or occupational field), and are not 
on the college preparatory track. 

 
5200 Special Populations Services                $8,075,668 
Costs of activities for identifying and serving students (in accordance with state and federal regulations) 
having special physical, emotional, or mental impediments to learning.  Also included are those students 
identified as needing specialized services such as limited English proficiency and gifted education.  They 
include costs of those individuals responsible for providing school curriculum development and coordination 
as well as lead teachers for special populations services.  (Certain categories of funds require that 
expenditures coded here must be in addition to regular allotments such as classroom teachers, textbooks, 
etc.)  These programs include pre-kindergarten, elementary, and secondary services for the following groups 
of students. 
 

Children With Disabilities Curricular Services 
Costs of activities for students identified as being mentally impaired, physically handicapped, 
emotionally disturbed, those with learning disabilities, physical therapy, or other special programs for 
student with disabilities. 

 
Children With Disabilities CTE Curricular Services 
Costs of activities for students identified as being mentally impaired, physically handicapped, 
emotionally disturbed, or those with learning disabilities, requiring specialized CTE programs, as well 
as for occupational therapy. 
 
Pre-K Children With Disabilities Curricular Services 
Costs of activities provided for Pre-K-aged children (under the age of five) who have been identified 
as being mentally impaired, physically handicapped, emotionally disturbed, or those with learning 
disabilities. 
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS 

PROPOSED COUNTY APPROPRIATION BY MAJOR FUNCTION 
 

 
 

Speech and Language Pathology Services 
Costs of activities that identify students with speech and language disorders, diagnose and appraise 
specific speech and language disorders, refer problems for medical or other professional attention 
necessary to treat speech and language disorders, provide required speech treatment services, and 
counsel and guide students, parents, and teachers, as appropriate. 
 
Audiology Services 
Costs of activities that identify students with hearing loss; determine the range, nature, and degree of 
hearing function; refer problems for medical or other professional attention appropriate to treat 
impaired hearing; treat language impairment; involve auditory training, speech reading (lip-reading), 
and speech conversation; create and administer programs of hearing conversation; and counsel 
guidance of students, parents, and teachers, as appropriate. 
 
Academically/Intellectually Gifted Curricular Services 
Costs of activities to provide programs for students identified as being academically gifted and 
talented. 
 
Limited English Proficiency Services 
Costs of activities to assist students from homes where the English language is not the primary 
language spoken to succeed in their educational programs. 

 
5300 Alternative Programs and Services                          $2,390,388 
Costs of activities designed to identify students likely to be unsuccessful in traditional classrooms and/or to 
drop out and to provide special alternative and/or additional learning opportunities for these at-risk students.  
They include costs of those individuals responsible for providing school curriculum development and 
coordination as well as lead teachers for alternative programs and services.  Programs include summer 
school instruction, remediation, alcohol and drug prevention, extended day, services to help keep students 
in school, as well as alternative educational settings, instructional delivery models, and supporting services 
for identified students. 

 
Alternative Instructional Services K-12 
Costs of activities designed to provide alternative learning environments (programs or schools) during 
the regular school year for students likely to be unsuccessful in traditional classrooms. 
 
Attendance and Social Work Services 
Costs of activities designed to improve student attendance at school and which attempt to prevent or 
solve student problems involving the home, the school, and the community. 
 
Remedial and Supplemental K-12 Services 
Costs of activities designed to improve student performance by providing remedial support and 
supplemental assistance during the regular school day in grades K-12 to students enabling them to 
succeed in their learning experiences.  Title I activities provided during the school day would be coded 
here. 
 
Pre-K Readiness/Remedial and Supplemental Services 
Costs of activities designed to provide additional assistance to Pre-K-aged students to strengthen their 
abilities to be successful in the K-12 course of studies.  Smart Start, More-At-Four, and Head Start 
would be coded here. 
 
Extended Day/Year Instructional Services 
Costs of activities designed to provide additional learning experiences for students outside of the 
regular required school calendar.  These activities include remedial instructional programs conducted 
before and after school hours, on Saturdays, during the summer, or during intersession breaks. 
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5400 School Leadership Services              $14,869,279 
Costs of activities concerned with directing and managing the learning opportunities for students within a 
particular school.  They include costs of the activities performed by the principal and assistant principals 
while they supervise and evaluate the staff members of the school, assign duties to staff members, supervise 
and maintain the records of the school, communicate the instructional needs and successes of the students 
to the various school stakeholders and community, and coordinate school instructional activities with those 
of the LEA.  These activities also include the work of clerical staff, in support of the teaching and leadership 
functions. 

 
5500 Co-Curricular Services                  $4,159,145 
Costs of school-sponsored activities, under the guidance and supervision of LEA staff, designed to motivate 
students, provide enjoyable experiences, and assist in skill development.  Co-curricular activities normally 
supplement the regular instructional program and include such activities as band, chorus, choir, speech and 
debate.  Also included are student-financed and managed activities such as clubs and proms. 

 
5800 School-Based Support Services              $17,452,539 
Costs of school-based student and teacher support activities to facilitate and enhance learning opportunities 
for students.  These include the areas of educational media services, student accounting, guidance services, 
health, safety and security support services, instructional technology services, and unallocated staff 
development. 

 
Educational Media Services 
Costs of activities supporting the use of all teaching and learning resources, including media 
specialists and support staff, hardware, software, books, periodicals, reference books, internet-based 
services, and content materials. 
 
Student Accounting 
Costs of activities of acquiring and maintaining records of school attendance, location of home, family 
characteristics, census data, and the results of student performance assessments.  Portions of these 
records become a part of the cumulative record which is sorted and stored for teacher and guidance 
information.  Pertinent statistical reports are prepared under this function as well.  Include 
SIMS/NCWise clerical support and school-based testing coordinator activities here. 
 
Guidance Services 
Costs of activities involving counseling with students and parents, consulting with other staff members 
on learning problems, evaluating the abilities of students, assisting students in personal and social 
development, providing referral assistance, and working with other staff members in planning and 
conducting guidance programs for students.  Include career development coordination services in this 
area. 
 
Health Support Services 
Costs of activities concerned with the health of the students.    Included in this area are activities that 
provide students with appropriate medical, dental, and nursing services. 
 
Safety and Security Support Services 
Costs of activities concerned with the security and safety of the students, staff, buildings and grounds.  
Included in this area are expenses related to school resource officers, traffic directors, crossing 
guards, security at athletic events, security officials, and security systems. 
 
Instructional Technology Services 
Cost of activities to support the technological platform for instructional staff and students.  This will 
include technology curriculum development, training, software, and other learning tools.  Examples 
would include help desk services and programmers for instruction. 
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Staff Development Unallocated 
Cost of activities to provide staff development for all instructional areas when the training provided is 
not for a purpose code-specific area, or when staff development funds are appropriated to a school 
for direct payments. 
 
Parent Involvement Services 
Costs of activities which encourage and support parent involvement in the schools.  Include activities 
which train parents to provide better learning opportunities for their children. 
 
Volunteer Services 
Costs of activities which encourage and support volunteerism in the schools. 

 
System-Wide Support Services 
System-wide support services include the costs of activities providing system-wide support for school-based 
programs, regardless of where these supporting services are based or housed.  These services provide 
administrative, technical, personal, and logistical support to facilitate, sustain, and enhance instruction.  
Included here are the costs of salaries and benefits for program leadership, support and development and 
associated support staff, contracted support services, supplies, materials and equipment, professional 
development, and any other cost related to the system-wide support for the school-based programs of the 
school system. Costs of activities involved in developing/administering budgets, authorizing expenditures of 
funds, evaluating the performance of subordinates, developing policies and/or regulations for the district as 
a whole are included here. 
 
6100 Support and Development Services                $2,169,460 
Cost of activities that provide program leadership, support, and development services for programs providing 
students in grades K-12 with learning experiences to prepare them for activities as workers, citizens, and 
family members (Not included are program leadership, support and development services for programs 
designed to improve or overcome physical, mental, social and/or emotional impediments to learning.) 

 
Regular Curricular Support and Development Services 
Costs of activities to provide program leadership, support, and development services for regular 
curricular programs of instruction to provide students with learning opportunities to prepare for and 
achieve personal, health, and career objectives. 
 
CTE Curricular Support and Development Services 
Costs of activities to provide program leadership, support, and development services for programs of 
instruction to provide students with the opportunity to develop the knowledge, skills and attitudes 
needed for training in a specialized field of employment (or occupational field), and are not on the 
college preparatory track. 

 
6200 Special Population Support and Development Services                            $544,726 
Costs of activities to provide program leadership, support, and development services primarily for identifying 
and serving students (in accordance with state and federal regulations) having special physical, emotional, 
or mental impediments to learning.  Also included are support and development services for those students 
needing specialized services such as limited English proficiency and gifted education.  These programs 
include pre-kindergarten, elementary, and secondary services for the special populations. 
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6300 Alternative Programs and Services Support and Development Services                        $358,367 
Costs of activities to provide program leadership, support, and development services for programs designed 
to identify students likely to be unsuccessful in traditional classrooms and/or to drop out and to provide 
special alternative and/or additional learning opportunities for these at-risk students.  Costs related to state 
Assistance Teams are also included here.  Programs include summer school instruction, remediation, 
alcohol and drug prevention, extended day, services to help keep students in school, as well as alternative 
educational settings, instructional delivery models, and supporting services for identified students. 

 
6400 Technology Support Services                $2,257,571 
Costs of central based activities associated with implementing, supporting and maintaining the computer 
hardware, software, peripherals, technical infrastructure which provide technology system services to the 
LEA as a whole.  Also included is the development and implementation of technological systems; and 
technology user support services for the LEA. 

 
6500 Operational Support Services                      $30,035,399 
Costs of activities for the operational support of the school system such as printing and copying services, 
communication services, utility services, transportation of students, facilities, planning and construction, 
custodial and housekeeping services, maintenance services, and warehouse and delivery services.  (Do not 
include any costs which may be coded to one or more specific purpose functions.) 

 
Communication Services 
Costs of general telephone and telecommunication services for the LEA.  Include in this area general 
line charges, communication devices, LEA-wide postage purchases, and general telecommunication 
system support.  Does not include any costs which may be coded to one or more specific purpose 
functions. 
 
Printing and Copying Services 
Costs of activities of printing and publishing publications such as annual reports, school directories, 
and manuals.  Also included are the lease/purchase of copier equipment for the school system, as 
well as centralized services for printing and publishing school materials and instruments such as 
school bulletins, newsletters, notices, teaching materials, and other items used by the LEA and their 
individual schools. 
 
Public Utility and Energy Services 
Costs of activities concerned with public utility and energy product consumption. 
 
Custodial/Housekeeping Services 
Costs of activities concerned with housekeeping duties necessary for the clean and healthy 
environment of the building structures of a school or other buildings of the LEA. 
 
Transportation Services 
Costs of activities concerned with the conveying of students to and from school, as provided by state 
and federal law.  Included are trips between home and school and trips to school activities. 
 
Warehouse and Delivery Services 
Costs of activities concerned with the receiving, storing, and distributing of supplies, furniture, 
equipment, materials, and mail. 
 
Facilities Planning, Acquisition and Construction Services 
Costs of activities concerned with acquiring land and buildings, remodeling buildings, constructing 
buildings and additions to buildings, improving sites, and up-dating service systems.  This would 
include the costs of contracted construction management as well as architectural and engineering, 
educational specifications development and other services as well as those contracted services 
generally associated with the primary construction costs. 
 
 

32



WINSTON-SALEM/FORSYTH COUNTY SCHOOLS 

PROPOSED COUNTY APPROPRIATION BY MAJOR FUNCTION 
 

 
 

Maintenance Services 
Costs of activities concerned with the repair and upkeep of the building structures, mechanical 
equipment, underground utility lines and equipment, and surrounding grounds of a school or other 
buildings of the LEA. 

 
6600 Financial and Human Resource Services               $5,782,256 
Costs of activities concerned with acquisition, management, reporting and protection of financial resources; 
and with recruitment, retention, placement, and development of human resources for the LEA. 

 
Financial Services 
Costs of activities concerned with the financial operations of the LEA.  These operations include 
budgeting, receiving and disbursing of funds, financial and property accounting, payroll, purchasing, 
risk management, inventory control, and managing funds as required in the School Budget and Fiscal 
Control Act. 

 
Human Resource Services 
Costs of activities concerned with maintaining an efficient, effective staff for the LEA including such 
activities as recruitment, retention, placement, and development of human resources for the LEA. 
 

6700 Accountability Services                    $921,737 
Cost of activities concerned with the development, administration, reporting and analysis of student 
progress.  This area includes the testing and reporting for student accountability, such as end of grade and 
end of course testing, disaggregation, analysis, and reporting of school and student performance.  This area 
also includes the planning, research development and program evaluation costs of the school system. 

 
Student Testing Services 
Costs of activities to provide the development, administration, reporting and analysis of student 
progress, and results of student performance assessments, including the testing and reporting for 
student accountability. 
 
Planning, Research Development and Program Evaluation 
Costs of activities to provide the planning, research development and program evaluation costs of the 
school system. 
 

6800 System-wide Pupil Support Services                $1,289,724 
Costs of activities that provide program leadership, support, and development services for system-wide pupil 
support activities for students in grades K-12.  These areas include educational media support, student 
accounting support, guidance support, health support, safety and security support, and instructional 
technology support system-wide services. 

 
Educational Media Support Services 
Costs of activities to provide leadership, support, and development services for system-wide pupil 
support activities involving the use of all teaching and learning resources. 
 
Student Accounting Support Services 
Costs of activities to provide leadership, support, and development services for system-wide pupil 
support activities of acquiring and maintaining records of school attendance, location of home, family 
characteristics, and census data. 
 
Guidance Support Services 
Costs of activities to provide leadership, support, and development services for system-wide pupil 
support activities involving counseling with students and parents, consulting with other staff members 
on learning problems, evaluating the abilities of students, and other guidance services, in addition to 
career development coordination support services. 
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Health Support Services 
Costs of activities to provide leadership, support, and development services for system-wide pupil 
support activities concerned with the health of the students. 
 
Safety and Security Support Services 
Costs of activities to provide leadership, support, and development services for system-wide pupil 
support activities concerned with the security and safety of the students, staff, buildings and grounds. 
 
Instructional Technology Support Services 
Costs of activities to provide leadership, support, and development services for system-wide pupil 
support activities to provide learning opportunities in technology for staff and students, to include 
technology curriculum development, training, software, and other learning tools. 

  
6900 Policy, Leadership and Public Relations Services               $3,352,926 
Costs of activities concerned with the overall general administration of and executive responsibility for the 
entire LEA. 

 
Board of Education 
Costs of activities of the elected body which has been created according to state law and vested with 
responsibilities for educational planning, policy, and activities in a given LEA. 

 
Legal Services 
Cost of activities concerned with providing legal advice and counsel to the Board of Education and/or 
school system. 
 
Audit Services 
Cost of activities concerned with the annual independent financial audit as well as the internal audit 
functions in a school system. 

 
Leadership Services 
Costs of activities performed by the superintendent and such assistants as deputy, associate, 
assistant superintendents, and other system-wide leadership positions generally directing and 
managing all affairs of the LEA.  These include all personnel and materials in the office of the chief 
executive officer. 

 
Public Relations and Marketing Services 
Costs of activities concerned with writing, editing, and other preparation necessary to disseminate 
educational and administrative information to the public thorough various news media or personal 
contact.  This area includes marketing and public information services associated with promoting the 
school system as a positive entity. 

 
 
Ancillary Services  
Activities that are not directly related to the provision of education for pupils in a local school administrative 
unit.  These include community services and nutrition services provided by the school system. 
 
7100  Community Services                         $59,017 
Costs of activities which are not directly related to the provision of educational services in an LEA. These 
include services such as community recreation activities, civic activities, and community welfare activities 
provided by the LEA. 
 
7200  Nutrition Services          $12,500 
Costs of activities concerned with providing food service to students and staff in a school or LEA including 
the preparation and serving of regular and incidental meals, or snacks in connection with school activities. 
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Non-Programmed Charges 
Non-Programmed charges are conduit-type (outgoing transfers) payments to other LEAs or other 
administrative units in the state or in another state, transfers from one fund to another fund in the LEA, 
appropriated but unbudgeted funds, debt service payments, scholarship payments, payments on behalf of 
educational foundations, contingency funds, and other payments that are not attributable to a program. 
 
8100 Payments to Other Governmental Units               $9,647,475 
Include payments to other LEAs (including charter schools) or governmental units, which are generally for 
tuition and transportation for services rendered to pupils residing in the paying LEA. It is also used for indirect 
cost when used in conjunction with object code 392.  
 
Capital Outlay 
Expenditures for acquiring fixed assets, including land or existing buildings, improvements of grounds, initial 
equipment, additional equipment, and replacement of equipment.  Does not include any costs which may be 
coded to one or more specific purpose functions.  (i.e., purchase of transportation equipment would be coded 
to 6550, maintenance equipment would be coded to 6580, etc.) 
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS 

CAPITAL OUTLAY DESCRIPTION

The Capital Outlay Budget is provided for with county appropriation, 2/3rds bond county 
funding and miscellaneous other local revenue. These funds are used for systematic and 
scheduled repair and replacement of the school system's major assets such as roofs, heating 
and air conditioning units, paved areas, furniture, and equipment.  

The Operations Department of Winston-Salem/Forsyth County Schools is responsible for 
developing a ten-year plan for major maintenance items such as re-roofing, replacement of 
heating and air conditioning units, re-paving of parking lots and drives, etc.  Requests from the 
schools and departments are evaluated, and a set of prioritized projects is established. 

The following schedule summarizes the budget for the capital outlay revenues. 
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS

CAPITAL OUTLAY BUDGET 
SCHEDULE OF REVENUES

2021-22 
Proposed 

Budget

2020-21 
Adopted 
Budget

2019-20 
Adopted 
Budget

2018-19 
Adopted 
Budget

REVENUES
County Appropriation 3,966,456          3,966,456         6,208,790        5,400,528        
Special County Appropriation - - - 1,490,331        
Other Local Miscellaneous Revenue 400,000             780,000            876,539           1,185,000        

TOTAL CAPITAL OUTLAY REVENUES 4,366,456$        4,746,456$       7,085,329$      8,075,859$      

Note: This budget does not reflect the 2/3rds Capital Maintnenance Bond Funds. There is also a transfer of $1,735,000 from
the county appropriation to the Capital Maintenenance CPO that is not reflected here.
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS 

SCHOOL NUTRITION SERVICES DESCRIPTION 

The mission of School Nutrition Services is to have caring professionals offer students nutritious, 
appealing, and affordable meals in support of academic success. 

The Healthy, Hunger-Free Kids Act of 2010 (Public Law 111-296) authorized establishment of 
nutrition standards for all foods served in schools and it provided for an alternative to household 
applications for free and reduced meals in high poverty schools under the Community Eligibility 
Provision (CEP). The overall purpose of CEP is to improve access to nutritious meals in high 
poverty schools by providing meals to all students at no cost. Students in 39 Winston-
Salem/Forsyth County Schools are participating in CEP and are receiving all meals at no cost.  

School Nutrition Services provides more than 15,000 breakfasts and 28,500 lunches each day. 
Another 3,000 children are reached each day through snack and/or supper programs and roughly 
$11,600 is earned daily through supplemental food sales such as bottled waters. There are 75 
full-service cafeteria operations. Meals are transported to four satellite locations that house small 
specialty education programs. In 2019-20, economically disadvantaged students were 58.61% of 
the total WSFCS population. 
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SCHOOL NUTRITION SERVICES

FY 2021-22 FY 2020-21 FY 2019-20 FY 2018-19

Proposed Adopted Actual Actual

Budget Budget Expenditures Expenditures

OPERATING REVENUES:

Food Sales 3,430,365$         1,864,629$         3,124,619$      4,334,926$        

Total Operating Revenues 3,430,365           1,864,629           3,124,619        4,334,926          

OPERATING EXPENSES:

Food Costs 9,458,730           9,533,859           7,903,623        9,044,453          

Salaries and benefits 12,408,436         10,402,165         9,792,005        10,817,027        

Materials and Supplies 540,830              746,605              1,293,363        1,701,090          

Equipment maintenance 94,924 122,924              56,956              46,311

Utilities and Telephone 26,700 25,221 16,395              12,568

Contracted Services 2,514,767           2,189,565           2,784,018        2,657,710          

Indirect costs 1,047,147           927,293              897,735           1,067,281          

Depreciation 1,188,655           1,000,141           977,363           875,458             

Total Operating Expenses 27,280,189         24,947,773         23,721,458      26,221,898        

OPERATING INCOME (LOSS) (23,849,824)        (23,083,144)        (20,596,839)     (21,886,972)       

Federal Reimbursements 21,046,959         15,250,363         18,878,652      20,412,890        

State Reimbursements 19,393 9,400 12,744              19,626

Federal commodities 1,983,596           1,703,029           1,857,724        1,578,495          

Capital contributed 528,959              757,112              105,257           -

Interest earned on investments 190,000              199,188              194,030           197,664             

Miscellaneous revenues 80,917 210,917              199,483           223,303             

Total Non-Operating Revenue 23,849,824         18,130,009         21,247,890      22,431,978        

Change in Net Position - (4,953,135) 651,051           545,006             

Total Net Position - Beginning of Year* 6,032,000           6,032,000 5,380,949        4,835,943          

Total Net Position - End of Year** 6,032,000$         6,032,000$         6,032,000$      5,380,949$        

* Based on prior year actuals

** Includes fund balance invested in fixed assets

WINSTON-SALEM/FORSYTH COUNTY SCHOOLS

SCHEDULE OF REVENUES, EXPENSES, AND CHANGES IN RETAINED EARNINGS
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SCHOOL NUTRITION SERVICES

Elementary Middle High Elementary Middle High

2021-22 Proposed $1.90 $2.00 2.10 2.80$        2.90$        3.00

2020-21 $1.90 $2.00 2.10 2.80$        2.90$        3.00

2019-20 $1.90 $2.00 2.10 2.80$        2.90$        3.00

2018-19 $1.90 $2.00 2.10 2.80$        2.90$        3.00

2017-18 $1.90 $2.00 2.10 2.75$        2.85$        2.95

2016-17 $1.90 $2.00 2.10 2.65$        2.75$        2.85

2015-16 $1.90 $2.00 2.10 2.60$        2.70$        2.80

WINSTON-SALEM/FORSYTH COUNTY SCHOOLS

COMPARISON OF MEAL PRICES

BREAKFAST LUNCH
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS 

ACADEMIC ACHIEVEMENT

Note: Due to the Coronavirus Pandemic, there is limited achievement data available for 2019-20. Therefore, the most recent data 
from 2018-19 is presented.  

End-of-Grade Exam Overall Performance 
In 2018-19, 54.9% of WS/FCS students in grades 3-8 scored Level III (Grade Level Proficiency) 
or higher in reading on the state’s annual End-of-Grade assessment, a difference of -2.3 points 
compared to the state overall. In math, 54.4% of WS/FCS students in grades 3-8 scored Level 
III (Grade Level Proficiency) or higher on the state’s annual End-of-Grade assessment, a 
difference of -4.2 points compared to the state. In science, 72.7% of WS/FCS students in grades 
5 and 8 scored Level III (Grade Level Proficiency) or higher in 2018-19, a difference of -2.8 points 
compared to the state. 

The 2012-13 EOG and EOC tests were the first to reflect the new Common Core State Standards 
for English/Language Arts and Math and North Carolina Essential Standards for other subject 
areas. These standards set a new benchmark for what students are expected to know in order 
to graduate college- and career-ready. In 2013-14, the State Board of Education adopted a new 
methodology for determining achievement levels of students. Achievement Levels allow for two 
different categories of proficiency. Levels 3, 4, and 5 indicate Grade Level Proficiency (GLP). 
Levels 4 and 5 indicate College and Career Readiness. 

2018-19 WS/FCS and State of NC EOG Math Outcomes 

Subject / Grade GLP WSFCS GLP State of NC 
Difference 

between WS/FCS 
and NC 

Math Grade 3 59.2% 64.3% -5.1 points
Math Grade 4 53.8% 57.3% -3.5 points
Math Grade 5 56.7% 60.2% -3.5 points
Math Grade 6 52.7% 58.8% -6.1 points
Math Grade 7 53.0% 58.4% -5.4 points
Math Grade 8 50.7% 52.6% -1.9 points

Math Grade 3-8 54.4% 58.6% -4.2 points

2018-19 WS/FCS and State of NC Reading Outcomes 

Subject / Grade 

WS/FCS 2018- 
19 Percent 
Grade Level 
Proficient 

State of NC 
2018-19 

Percent Grade 
Level Proficient 

Difference 
between 

WS/FCS and NC 

Reading Grade 3 51.7% 56.8% - 5.1 points
Reading Grade 4 56.4% 57.3% - 0.9 points
Reading Grade 5 52.7% 54.6% - 1.9 points
Reading Grade 6 54.8% 60.0% - 5.2 points
Reading Grade 7 57.7% 58.8% - 1.1 points
Reading Grade 8 56.0% 55.6% 0.4 points 

Reading Grade 3-8 54.9% 57.2% - 2.3 points
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ACADEMIC ACHIEVEMENT

Note: Due to the Coronavirus Pandemic, there is limited achievement data available for 2019-20. Therefore, the most recent data 
from 2018-19 is presented.  

2018-19 WS/FCS and State of NC EOG Science Outcomes 

Subject / Grade GLP 
WSFCS 

GLP State of 
NC 

Difference 
between 

WS/FCS and 
NC 

Science Grade 5 69.8% 72.6% -2.8 points
Science Grade 8 75.8% 78.6% -2.8 points

Science Grades 5 & 8 72.7% 75.5% -2.8 points

Source : NC Department of Public Instruction - https://www.dpi.nc.gov/districts-schools/testing-and- 
school-accountability/school-accountability-and-reporting/accountability-data-sets-and-reports 

End-of-Grade Exam Subgroup Performance 
Differences in grade level proficiency rates exist by subgroup in reading, math, and science. For 
example, in 2018-19, 77.5% of Asian students, 39.5% of Black, 38.5% of Hispanic, and 77.4% of 
White students were Grade Level Proficient in reading. Differences also exist by racial/ethnic 
subgroup in math and science. In math, 85.6% of Asian students, 35.1% of Black, 43.2% of 
Hispanic, and 75.7% of White students were Grade Level Proficient. In science, 89.9% of Asian, 
60.5% of Black, 60.2% of Hispanic, and 89% of White students were Grade Level Proficient in 
2018-19. 
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS 

ACADEMIC ACHIEVEMENT

Note: Due to the Coronavirus Pandemic, there is limited achievement data available for 2019-20. Therefore, the most recent data 
from 2018-19 is presented.  

WS/FCS 2018-19 Science Results by Subgroup 
Grades 5 & 8 
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school-accountability/school-accountability-and-reporting/accountability-data-sets-and-reports 
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS 

ACADEMIC ACHIEVEMENT

Note: Due to the Coronavirus Pandemic, there is limited achievement data available for 2019-20. Therefore, the most recent data 
from 2018-19 is presented.  

WS/FCS 2018-19 Biology EOC Results by 
Subgroup 
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End-of-Course Exam Overall Performance 
In 2018-19, 56% of WS/FCS students scored Level III (Grade Level Proficient) or higher on the 
English II End-of-Course exam, a difference of - 3.7 points compared to the state overall. In Math 
I (9-12), 36.1% of WS/FCS students scored Level III (Grade Level Proficient) or higher on the 
state’s annual End-of-Course assessment, a difference of – 5.1 points compared to the state. In 
Math III (9-12), 45.5% of WS/FCS students scored Level III (Grade Level Proficient) or higher on 
the state’s annual End-of-Course assessment, a difference of – 1.3 points compared to the state. 
In Biology, 57.4% of WS/FCS students scored Level III (Grade Level Proficient) or higher on the 
state’s annual End-of-Course exam, a difference of – 2.2 points compared to the state. 
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ACADEMIC ACHIEVEMENT

Note: Due to the Coronavirus Pandemic, there is limited achievement data available for 2019-20. Therefore, the most recent data 
from 2018-19 is presented.  

WS/FCS 2018-19 Math III (9-12) EOC Results by 
Subgroup 
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Source : NC Department of Public Instruction - https://www.dpi.nc.gov/districts-schools/testing-and- 
school-accountability/school-accountability-and-reporting/accountability-data-sets-and-reports 
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS 

ACADEMIC ACHIEVEMENT

Note: Due to the Coronavirus Pandemic, there is limited achievement data available for 2019-20. Therefore, the most recent data 
from 2018-19 is presented.  

American College Testing (ACT) Performance 
The ACT College Admissions Assessment is given to all students in the 11th grade. Beginning 
in 2012-13, the ACT became part of North Carolina’s school accountability program. A 
minimum composite score of 17 is defined as passing by the North Carolina school 
accountability program. 

Source : North Carolina Department of Public Instruction https://www.dpi.nc.gov/districts- 
schools/testing-and-school-accountability/school-accountability-and-reporting/act-reports 
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS 

ACADEMIC ACHIEVEMENT

Note: Due to the Coronavirus Pandemic, there is limited achievement data available for 2019-20. Therefore, the most recent data 
from 2018-19 is presented.  

Advanced Placement Percentage of Exams 
Scored 3 or Higher 
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National Public 55.8 55.9 58.0 57.2 57.9 

Advanced Placement (AP) Exam Performance 
Advanced Placement (AP) courses are college-level classes offered in a wide variety of subjects 
that can be taken while in high school. AP exams, a type of national final exam, are offered in 
each subject annually across the country. They are scored on a scale from 1 to 5, with 1 being 
the lowest possible score, and 5 being the highest possible score. Scores of a 3, 4, or 5 are 
considered passing marks. Students’ performance on AP exams is a measure of their 
preparedness for coursework in college. In 2019, 62.8% of AP exams taken by WS/FCS students 
received a 3, 4, or 5, which is 8.5 percentage points higher than the state of North Carolina and 
4.9 points higher than national public schools. 

2015 2016 2017 2018 2019 

59.6 61.8 60.9 60.8 62.8

50.9 51.5 51.5 53.3 54.3

Source : North Carolina Department of Public Instruction https://www.dpi.nc.gov/districts- 
schools/testing-and-school-accountability/school-accountability-and-reporting/north-carolina-sat-and- 
ap-reports 
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS 

UNDERSTANDING THE BUDGET 

Winston-Salem/Forsyth County Schools (WS/FCS) is the fourth-largest school district in North 
Carolina. It is also one of the largest employers in Forsyth County, with more than 7,000 full-and 
part-time employees. Like most school districts in the state, WS/FCS does not have taxing 
authority and relies primarily on funding from these sources: 

County - County funding is a major source of operating revenue for WS/FCS. Therefore, the 
County’s economic outlook directly affects that of the school district. County revenues come from 
several different sources, including property taxes on homes and businesses, county sales taxes 
and fees. 

State - Each year, the North Carolina General Assembly approves the state budget. Money for 
education is allocated to North Carolina’s Department of Public Instruction, which divides funds 
among the 115 school districts in the state and charter schools. Individual district allocations are 
based on the number of students and their special needs, family-income levels and other factors. 
Most state funding must be used for specific purposes or programs determined by the state. 

Federal - Most federal funds are categorical for specific educational programs. Most federal 
entitlement funds, such as Title I (based on Census poverty data), are formula based allotments 
with the state as the pass through entity. In other cases, the school district must submit 
competitive grant applications either to the State or U.S. Department of Education.  

The total budget for the district is actually two separate budgets – an operating budget and a 
capital budget. The two budgets are equally important but they are separately funded. The 
district’s operating budget pays for the day-to-day expenses of operating schools and 
administrative offices. It includes expenses such as utilities, supplies, transportation and salaries 
and benefits. For the 2020-21 school year, the operating budget was funded as follows: 

 State-67%  Local -24%  Federal & 
Other- 9% 

The capital budget is similar to the structural costs of a home, such as necessary renovations or 
improvements. It pays for the design and construction of new schools, expansion of existing 
schools and major renovation and replacement of older facilities to meet education and safety 
standards. The capital budget is primarily funded through bonds approved by voters and issued 
by the county. 
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FACTORS AFFECTING THE BUDGET

The WS/FCS budget is affected by several key factors including the economy, district and charter 
school enrollment and sustaining operations. 

Economy 

Although Winston-Salem is widely known as a healthcare town, the economy of the city and 
Forsyth County has a broad and diverse base.  Educational services, manufacturing, retail and 
local government are well represented.  

Principal Employers 
Forsyth County, North Carolina 
Current Year and Ten Years Ago 

2018 (1) 2008 (2) 
Employer No. of 

Employees 
Rank Percentage of Total 

County Employment 
No. of 

Employees 
Rank Percentage of Total 

County Employment 
WFU Baptist Medical 
Center 

14,271 1 7.9% 13,000 1 7.8% 

Novant Health 9,896 2 5.5% 8,145 2 4.9% 
WS/FCS 8,000 3 4.4% 6,692 3 4.0% 
Wells Fargo Bank (3) 2,890 4 1.6% 2,800 6 1.7% 
Reynolds American (4) 2,500 5 1.4% 4,100 5 2.5% 
Hanesbrands, Inc. 2,300 6 1.3% 5,200 4 3.1% 
City of Winston-Salem 2,287 7 1.3% 2,660 7 1.6% 
Wake Forest University 2,251 8 1.2% 1,680 10 1.0% 
BB&T 2,134 9 1.2% 2,259 8 1.4% 
Forsyth County 2,118 10 1.2% 2,029 9 1.2% 
Total 48,647 26.9% 48,565 29.0% 
Notes: (1) Most current estimates are as of October 2018. (2) Estimates as of 2008, 1st Quarter. (3) Formerly Wachovia Corporation. (4) Formerly 
R.J. Reynolds Tobacco Company. 

Sources: Number of employees provided by the Winston-Salem Chamber of Commerce, as reported by individual companies and institutions. 
County civilian labor force information used to calculate percentage of total employment provided by the NC Dept. of Commerce. 

Demographic and Economic Statistics 
Forsyth County, North Carolina 

Last Ten Calendar Years 
Year (b) Population 

(1) 
Personal 
Income (2) 

Per Capita 
Personal 
Income (2) 

Median 
Age (1,3) 

Dropout Rates for 
Grades 9-12 (4) 

Public School 
Enrollment (4) 

Private 
School 
Enrollment 
(5,a) 

Unemployment 
Rate (6) 

2018 377,523 N/A N/A N/A 2.5% 53,438 4,255 3.8% 

2017 373,625 17,645,010 46,888 38.2 2.5% 54,094 4,511 4.9% 

2016 369,609 16,794,120 45,192 38.0 2.4% 54,162 4,505 4.9% 

2015 365,827 16,549,870 44,982 37.7 2.8% 53,908 4,458 5.5% 

2014 363,503 15,744,825 43,142 37.6 2.3% 53,693 4,494 6.0% 

2013 360,148 14,501,300 40,170 37.5 2.7% 53,107 4,579 7.5% 

2012 357,757 14,614,365 40,829 37.3 3.4% 52,860 4,691 8.9% 

2011 354,392 13,934,905 39,272 37.2 3.8% 52,277 4,834 9.8% 

2010 351,457 13,818,423 39,322 37.2 4.1% 52,050 5,056 10.1% 

2009 347,333 13,271,794 38,079 37.1 4.8% 51,488 5,197 9.5% 

Notes: (a) Private School Enrollment does not include special schools or home schools. (b) N/A: data not available 

Sources: (1) Office of State Budget and Management. Subject to annual updates. 2018 is a projection. (2) US Dept. of Commerce: Bureau of 
Economic Analysis. Subject to annual updates. (3) US Census Bureau. Subject to annual updates. (4) NC Dept. of Public Instruction. (5) State of NC 
Division of Non-Public Education. (6) NC Dept. of Commerce. 
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FACTORS AFFECTING THE BUDGET

Enrollment - More students require more resources, including teachers and school-based staff. 
Enrollment for 2020-21 is projected at 52,166, up 936 or 2 percent over last school year. Overall 
student enrollment has grown by over 435 or 1 percent since the 2010-11 school year. The 
decrease in enrollment in recent years is attributable to the global coronavirus pandemic. 

Charter schools – WS/FCS is statutorily obligated to provide funding for all Forsyth County 
students in charter schools. Funding for charter schools is included in the WS/FCS budget but is 
not retained by WS/FCS. The chart below shows the adopted budget for charter school payments 
each year in addition to the proposed budget for 2021-22. 
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FACTORS AFFECTING THE BUDGET

Sustaining Operations – Funding is required to maintain current service levels and to meet state 
mandated salary and benefit increases. As of 2020-21, the retirement rate has increased 8.56 
percentage points (65%) and the annual health insurance contribution by $1,395 per eligible 
employee (28%) since 2011-12. The estimated increase for 2021-2 in the retirement rate is 7% 
and the health insurance contribution is estimated to increase by 2.4%. 

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

13.12%
14.23% 14.69% 14.91% 15.32% 16.33% 17.13%

18.86% 19.70%
21.68% 23.20%

%
 o

f S
al

ar
y 

Retirement 

0
1,000
2,000
3,000
4,000
5,000
6,000
7,000

$4,929 $4,931 $5,192 $5,285 $5,435 $5,471 $5,565 $5,869 $6,104 $6,306 $6,647

Co
st

  P
er

 E
m

pl
oy

ee
 

Health 

53



WINSTON-SALEM/FORSYTH COUNTY SCHOOLS 

SCHOOL BUDGET AND FISCAL CONTROL

The Winston-Salem/Forsyth County Board of Education budget is adopted in compliance with 
the statutory requirements of the North Carolina School Budget and Fiscal Control Act. This act 
contains the following statutes related to the budget process: 

115C-425. Annual balanced budget resolution.  

(a) Each local school administrative unit shall operate under an annual balanced budget
resolution adopted and administered in accordance with this Article. A budget resolution is NC
General Statutes - Chapter 115C Article 31 2 balanced when the sum of estimated net revenues
and appropriated fund balances is equal to appropriations. Appropriated fund balance in any
fund shall not exceed the sum of cash and investments minus the sum of liabilities,
encumbrances, and deferred revenues arising from cash receipts, as those figures stand at the
close of the fiscal year next preceding the budget year. The budget resolution shall cover one
fiscal year.

(b) It is the intent of this Article that all moneys received and expended by a local school
administrative unit should be included in the school budget resolution. Therefore,
notwithstanding any other provisions of law, after July 1, 1976, no local school administrative
unit may expend any moneys, regardless of their source (including moneys derived from
federal, State, or private sources), except in accordance with a budget resolution adopted
pursuant to this Article.

(c) Subsection (b) of this section does not apply to funds of individual schools, as defined in
G.S. 115C-448. (1975, c. 437, s. 1; 1981, c. 423, s. 1; 1993, c. 179, s. 1.)

115C-426. Uniform budget format. 

(a) The State Board of Education, in cooperation with the Local Government Commission, shall
cause to be prepared and promulgated a standard budget format for use by local school
administrative units throughout the State.

(b) The uniform budget format shall be organized so as to facilitate accomplishment of the
following objectives: (i) to enable the board of education and the board of county commissioners
to make the local educational and local fiscal policies embodied therein; (ii) to control and
facilitate the fiscal management of the local school administrative unit during the fiscal year; and
(iii) to facilitate the gathering of accurate and reliable fiscal data on the operation of the public
school system throughout the State.

(c) The uniform budget format shall require the following funds:
(1) The State Public School Fund.
(2) The local current expense fund.
(3) The capital outlay fund.

In addition, other funds may be used to account for reimbursements, including indirect costs, 
fees for actual costs, tuition, sales tax revenues distributed using the ad valorem method 
pursuant to G.S. 105-472(b)(2), sales tax refunds, gifts and grants restricted as to use, trust 
funds, federal appropriations made directly to local school administrative units, municipal 
appropriations made directly to local school administrative units under G.S. 160A-700, and 
funds received for prekindergarten programs. In addition, the appropriation or use of fund 
balance or interest income by a local school administrative unit shall not be construed as a local 
current expense appropriation included as a part of the local current expense fund.  
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SCHOOL BUDGET AND FISCAL CONTROL 

 
Each local school administrative unit shall maintain those funds shown in the uniform budget 
format that are applicable to its operations.  
 
(d) The State Public School Fund shall include appropriations for the current operating 
expenses of the public school system from moneys made available to the local school 
administrative unit by the State Board of Education.  
 
(e) The local current expense fund shall include appropriations sufficient, when added to 
appropriations from the State Public School Fund, for the current operating expense of the 
public school system in conformity with the educational goals and policies of the State and the 
local board of education, within the financial resources and consistent with the fiscal policies of 
the board of county commissioners. These appropriations shall be funded by revenues accruing 
to the local school administrative unit by virtue of Article IX, Sec. 7 of the Constitution, moneys 
made available to the local school administrative unit by the board of county commissioners, 
supplemental taxes levied by or on behalf of the local school administrative unit pursuant to a 
local act or G.S. 115C-501 to 115C-511, State money disbursed directly to the local school 
administrative unit, and other moneys made available or accruing to the local school 
administrative unit for the current operating expenses of the public school system.  
 
(f) The capital outlay fund shall include appropriations for:  

(1) The acquisition of real property for school purposes, including but not limited to 
      school sites, playgrounds, athletic fields, administrative headquarters, and garages.  
(2) The acquisition, construction, reconstruction, enlargement, renovation, or  
      replacement of buildings and other structures, including but not limited to buildings 
      for classrooms and laboratories, physical and career and technical educational 
      purposes, libraries, auditoriums, gymnasiums, administrative offices, storage, and 
      vehicle maintenance.  
(3) The acquisition or replacement of furniture and furnishings, instructional apparatus,  
      data-processing equipment, business machines, and similar items of furnishings and  
      equipment.  
(4)  The acquisition of school buses as additions to the fleet.  
(5)  The acquisition of activity buses and other motor vehicles.  
(6)  Such other objects of expenditure as may be assigned to the capital outlay fund by 
       the uniform budget format.  

The cost of acquiring or constructing a new building, or reconstructing, enlarging, or renovating 
an existing building, shall include the cost of all real property and interests in real property, and 
all plants, works, appurtenances, structures, facilities, furnishings, machinery, and equipment 
necessary or useful in connection therewith; financing charges; the cost of plans, specifications, 
studies, reports, and surveys; legal expenses; and all other costs necessary or incidental to the 
construction, reconstruction, enlargement, or renovation.  
 
No contract for the purchase of a site shall be executed nor any funds expended therefor 
without the approval of the board of county commissioners as to the amount to be spent for the 
site; and in case of a disagreement between a board of education and a board of county 
commissioners as to the amount to be spent for the site, the procedure provided in G.S. 115C-
431 shall, insofar as the same may be applicable, be used to settle the disagreement.  
 
Appropriations in the capital outlay fund shall be funded by revenues made available for capital 
outlay purposes by the State Board of Education and the board of county commissioners, 
supplemental taxes levied by or on behalf of the local school administrative unit pursuant to a 
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local act or G.S. 115C-501 to 115C-511, the proceeds of the sale of capital assets, the 
proceeds of claims against fire and casualty insurance policies, and other sources.  

(g) Other funds shall include appropriations for such purposes funded from such sources as
may be prescribed by the uniform budget format. (1975, c. 437, s. 1; 1981, c. 423, s. 1; 2010-
31, s. 7.17(a); 2013-355, s. 2(a); 2017-57, s. 7.23H(h); 2018-5, s. 38.8(f).)

115C-426.1. Vending facilities. 

Moneys received by a local school administrative unit on account of operation of vending 
facilities shall be deposited, budgeted, appropriated, and expended in accordance with the 
provisions of this Article. (1983 (Reg. Sess., 1984), c. 1034, s. 168.) 

115C-426.2. Joint planning. 

In order to promote greater mutual understanding of immediate and long-term budgetary issues 
and constraints affecting public schools and county governments, local boards of education and 
boards of county commissioners are strongly encouraged to conduct periodic joint meetings 
during each fiscal year. In particular, the boards are encouraged to assess the school capital 
outlay needs, to develop and update a joint five-year plan for meeting those needs, and to 
consider this plan in the preparation and approval of each year's budget under this Article. 
(1995 (Reg. Sess., 1996), c. 666, s. 2.) 

115C-427. Preparation and submission of budget and budget message. 

(a) Before the close of each fiscal year, the superintendent shall prepare a budget for the
ensuing year for consideration by the board of education. The budget shall comply in all
respects with the limitations imposed by G.S. 115C-432.

(b) The budget, together with a budget message, shall be submitted to the board of education
not later than May 1. The budget and budget message should, but need not, be submitted at a
formal meeting of the board. The budget message should contain a concise explanation of the
educational goals fixed by the budget for the budget year, should set forth the reasons for stated
changes from the previous year in program goals, programs, and appropriation levels, and
should explain any major changes in educational or fiscal policy. (1975, c. 437, s. 1; 1981, c.
423, s. 1.)

115C-428. Filing and publication of the budget; budget hearing. 

(a) On the same day that he submits the budget to the board of education, the superintendent
shall file a copy of it in his office where it shall remain available for public inspection until the
budget resolution is adopted. He may also publish a statement in a newspaper qualified under
G.S. 1-597 to publish legal advertisements in the county that the budget has been submitted to
the board of education, and is available for public inspection in the office of the superintendent
of schools. The statement should also give notice of the time and place of the budget hearing
authorized by subsection (b) of this section.

(b) Before submitting the budget to the board of county commissioners, the board of education
may hold a public hearing at which time any persons who wish to be heard on the school budget
may appear. (1975, c. 437, s. 1; 1981, c. 423, s. 1.)
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115C-429. Approval of budget; submission to county commissioners; commissioners' 
action on budget. 

(a) Upon receiving the budget from the superintendent and following the public hearing 
authorized by G.S. 115C-428(b), if one is held, the board of education shall consider the budget, 
make such changes therein as it deems advisable, and submit the entire budget as approved by 
the board of education to the board of county commissioners not later than May 15, or such 
later date as may be fixed by the board of county commissioners.  
 
(b) The board of county commissioners shall complete its action on the school budget on or 
before July 1, or such later date as may be agreeable to the board of education. The 
commissioners shall determine the amount of county revenues to be appropriated in the county 
budget ordinance to the local school administrative unit for the budget year. The board of county 
commissioners may, in its discretion, allocate part or all of its appropriation by purpose, function, 
or project as defined in the uniform budget format.  
 
(c) The board of county commissioners shall have full authority to call for, and the board of 
education shall have the duty to make available to the board of county commissioners, upon 
request, all books, records, audit reports, and other information bearing on the financial 
operation of the local school administrative unit.  
 

(d) Nothing in this Article shall be construed to place a duty on the board of commissioners to 
fund a deficit incurred by a local school administrative unit through failure of the unit to comply 
with the provisions of this Article or rules and regulations issued pursuant hereto, or to provide 
moneys lost through misapplication of moneys by a bonded officer, employee or agent of the 
local school administrative unit when the amount of the fidelity bond required by the board of 
education was manifestly insufficient. 

(e) A local board of education may request appropriations directly from a city, as authorized by 
G.S. 160A-700. (1975, c. 437, s. 1; 1981, c. 423, s. 1; 2018-5, s. 38.8(g).) 

115C-430. Apportionment of county appropriations among local school administrative 
units. 

If there is more than one local school administrative unit in a county, all appropriations by the 
county to the local current expense funds of the units, except appropriations funded by 
supplemental taxes levied less than countywide pursuant to a local act of G.S. 115C-501 to 
115C-511, must be apportioned according to the membership of each unit. County 
appropriations are properly apportioned when the dollar amount obtained by dividing the 
amount so appropriated to each unit by the total membership of the unit is the same for each 
unit. The total membership of the local school administrative unit is the unit's average daily 
membership for the budget year to be determined by and certified to the unit and the board of 
county commissioners by the State Board of Education. (1975, c. 437, s. 1; 1981, c. 423, s. 1; 
1985 (Reg. Sess., 1986), c. 1014, s. 78.) 

 

115C-431. Procedure for resolution of dispute between board of education and board of 
county commissioners. 

57



WINSTON-SALEM/FORSYTH COUNTY SCHOOLS 

SCHOOL BUDGET AND FISCAL CONTROL 

 
(a) If the board of education determines that the amount of money appropriated to the local 
current expense fund, or the capital outlay fund, or both, by the board of county commissioners 
is not sufficient to support a system of free public schools, the chairman of the board of 
education and the chairman of the board of county commissioners shall arrange a joint meeting 
of the two boards to be held within seven days after the day of the county commissioners' 
decision on the school appropriations. 

Prior to the joint meeting, the Senior Resident Superior Court Judge shall appoint a mediator 
unless the boards agree to jointly select a mediator. The mediator shall preside at the joint 
meeting and shall act as a neutral facilitator of disclosures of factual information, statements of 
positions and contentions, and efforts to negotiate an agreement settling the boards' 
differences. 

At the joint meeting, the entire school budget shall be considered carefully and judiciously, and 
the two boards shall make a good-faith attempt to resolve the differences that have arisen 
between them. 

(b) If no agreement is reached at the joint meeting of the two boards, the mediator shall, at the 
request of either board, commence a mediation immediately or within a reasonable period of 
time. The mediation shall be held in accordance with rules and standards of conduct adopted 
under Chapter 7A of the General Statutes governing mediated settlement conferences but 
modified as appropriate and suitable to the resolution of the particular issues in disagreement. 

Unless otherwise agreed upon by both boards, the following individuals shall constitute the two 
working groups empowered to represent their respective boards during the mediation: 

(1) The chair of each board or the chair's designee; 
(2) The superintendent of the local school administrative unit and the county manager or 

either's designee; 
(3) The finance officer of each board; and 
(4) The attorney for each board. 

Members of both boards, their chairs, and representatives shall cooperate with and respond to 
all reasonable requests of the mediator to participate in the mediation. Notwithstanding Article 
33C of Chapter 143 of the General Statutes, the mediation proceedings involving the two 
working groups shall be conducted in private. Evidence of statements made and conduct 
occurring in a mediation are not subject to discovery and are inadmissible in any court action. 
However, no evidence otherwise discoverable is inadmissible merely because it is presented or 
discussed in a mediation. The mediator shall not be compelled to testify or produce evidence 
concerning statements made and conduct occurring in a mediation in any civil proceeding for 
any purpose, except disciplinary hearings before the State Bar or any agency established to 
enforce standards of conduct for mediators. Reports by members of either working group to 
their respective boards shall be made in compliance with Article 33C of Chapter 143 of the 
General Statutes. 

Unless both boards agree otherwise, or unless the boards have already resolved their dispute, 
the mediation shall end no later than August 1. The mediator shall have the authority to 
determine that an impasse exists and to discontinue the mediation. The mediation may continue 
beyond August 1 provided both boards agree. If both boards agree to continue the mediation 
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beyond August 1, the board of county commissioners shall appropriate to the local school 
administrative unit for deposit in the local current expense fund a sum of money sufficient to 
equal the local contribution to this fund for the previous year. 

If the working groups reach a proposed agreement, the terms and conditions must be approved 
by each board. If no agreement is reached, the mediator shall announce that fact to the chairs 
of both boards, the Senior Resident Superior Court Judge, and the public. The mediator shall 
not disclose any other information about the mediation. The mediator shall not make any 
recommendations or public statement of findings or conclusions. 

The local board of education and the board of county commissioners shall share equally the 
mediator's compensation and expenses. The mediator's compensation shall be determined 
according to rules adopted under Chapter 7A of the General Statutes. 

(b1) If agreement is not reached in mediation on the amount of money appropriated to the local 
current expense fund, and the amount to be appropriated has not been calculated pursuant to 
this subsection for longer than the prior year, the sum to be appropriated for the budget year in 
dispute shall be calculated as follows:  

(1) The amount of moneys appropriated to the local current expense fund by the board 
of county commissioners in the prior fiscal year that are expended in that year by the 
local school administrative unit or transferred as required by G.S. 115C-75.10, 115C-
218.105, 115C-238.70, and 116-239.11 shall be divided by the sum of the following: the 
average daily membership of the local school administrative unit plus the share of the 
average daily membership of any innovative, charter, regional, or laboratory school 
whose students reside in the local school administrative unit for the prior school year.  
(2) The amount from subdivision (1) of this subsection, rounded to the nearest penny, 
shall then be multiplied by the sum of one plus the twelve month percent change in the 
second quarter Employment Cost Index for elementary and secondary school workers 
as reported by the Federal Bureau of Labor Statistics. 

(3) The amount from subdivision (2) of this subsection, rounded to the nearest penny, 
shall then be multiplied by the sum of the following: the allotted average daily 
membership for the school year plus the share of the average daily membership of any 
innovative, charter, regional, or laboratory school whose students reside in the local 
school administrative unit for the budget year in dispute. 

The board of county commissioners shall appropriate to the local current expense fund the sum 
from subdivision (3) of this subsection, rounded to the nearest penny, to the local board of 
education for the budget year in dispute.  
(b2) If agreement is not reached in mediation, and the amount to be appropriated has been 
calculated pursuant to subsection (b1) of this section to the local current expense fund for the 
prior two years, the sum to be appropriated for the budget year in dispute shall be calculated as 
follows:  

(1)  The amount of moneys appropriated to the local current expense fund by the 
board of county commissioners in the prior fiscal year that are expended in the 
prior fiscal year by the local school administrative unit and transferred as required 
by G.S. 115C-75.10, 115C-218.105, 115C-238.70, and 116-239.11 shall be 
divided by the sum of the following: the average daily membership plus the share 
of the average daily membership of any innovative, charter, regional, or 
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laboratory school whose students reside in the local school administrative unit for 
the prior school year.  

(2)  The twelve month percent change in the second quarter Employment Cost Index 
for elementary and secondary school workers as reported by the Federal Bureau 
of Labor Statistics shall be increased by three percent (3%).  

(3)  The amount from subdivision (1) of this subsection, rounded to the nearest 
penny, shall then be multiplied by the sum of one plus the sum from subdivision 
(2) of this subsection, rounded to the nearest penny.  

(4)  The amount from subdivision (3) of this subsection shall then be multiplied by 
the sum of the following: the allotted average daily membership for the school 
year plus the share of the average daily membership of any innovative, charter, 
regional, or laboratory school whose students reside in the local school 
administrative unit for the budget year in dispute.  

The board of county commissioners shall appropriate to the local current expense fund the sum 
from subdivision (4) of this subsection, rounded to the nearest penny, to the local board of 
education for the budget year in dispute. 

(b3) Neither the local board of education nor the board of county commissioners shall file any 
legal action challenging the determination as to the funds to be appropriated by the board of 
county commissioners to the local current expense fund in accordance with the formulas found 
in subsections (b1) and (b2) of this section. 

(c) Within five days after an announcement of no agreement on the amount of money to be 
appropriated to the capital outlay fund by the mediator, the local board of education may file an 
action in the superior court division of the General Court of Justice. Either board has the right to 
have the issues of fact tried by a jury. When a jury trial is demanded, the cause shall be set for 
the first succeeding term of the superior court in the county, and shall take precedence over all 
other business of the court. However, if the judge presiding certifies to the Chief Justice of the 
Supreme Court, either before or during the term, that because of the accumulation of other 
business, the public interest will be best served by not trying the cause at the term next 
succeeding the filing of the action, the Chief Justice shall immediately call a special term of the 
superior court for the county, to convene as soon as possible, and assign a judge of the 
superior court or an emergency judge to hold the court, and the cause shall be tried at this 
special term. The judge shall find, or if the issue is submitted to the jury, the jury shall find the 
amount of money legally necessary from the board of county commissioners to provide the local 
school administrative units with buildings suitably equipped, as required by G.S. 115C-521, in 
order to maintain a system of free public schools as defined by State law and State Board of 
Education policy. In making the finding, the judge or the jury shall consider the educational 
goals and policies of the State and the local board of education, the budgetary request of the 
local board of education, the financial resources of the county and the local board of education, 
and the fiscal policies of the board of county commissioners and the local board of education. 

All findings of fact in the superior court, whether found by the judge or a jury, shall be 
conclusive. When the facts have been found, the court shall give judgment ordering the board of 
county commissioners to appropriate a sum certain to the local school administrative unit for the 
amount of money to be appropriated to the capital outlay fund and to levy such taxes on 
property as may be necessary to make up this sum when added to other revenues available for 
the purpose.  
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(d) An appeal from the judgment entered as provided in subsection (c) of this section 

may be taken to the appellate division of the General Court of Justice, and notice of appeal shall 
be given in writing within 10 days after entry of the judgment. All papers and records relating to 
the case shall be considered a part of the record on appeal. The conclusion of the school or 
fiscal year shall not be deemed to resolve the question in controversy between the parties while 
an appeal is still pending. Any final judgment shall be legally binding on the parties at the 
conclusion of the appellate process. The payment of any final judgment by the county in favor of 
the local school administrative unit shall not be considered, or used in any manner, to deny or 
reduce appropriations to the local school administrative unit by the county in fiscal years 
subsequent to the one at issue to offset such payment of a final judgment.  

(e) If, in an action filed under subsection (c) of this section, the final judgment of the 
General Court of Justice is rendered after the due date prescribed by law for property  taxes, the 
board of county commissioners is authorized to levy such supplementary taxes as may be 
required by the judgment, notwithstanding any other provisions of law with respect to the time 
for doing acts necessary to a property tax levy. Upon making a supplementary levy under this 
subsection, the board of county commissioners shall designate the person who is to compute 
and prepare the supplementary tax receipts and records for all such taxes. Upon delivering the 
supplementary tax receipts to the tax collector, the board of county commissioners shall 
proceed as provided in G.S. 105-321.  

The due date of supplementary taxes levied under this subsection is the date of the levy, 
and the taxes may be paid at par or face amount at any time before the one hundred and 
twentieth day after the due date. On or after the one hundred and twentieth day and before the 
one hundred and fiftieth day from the due date there shall be added to the taxes interest at the 
rate of two percent (2%). On or after the one hundred and fiftieth day from the due date, there 
shall be added to the taxes, in addition to the two percent (2%) provided above, interest at the 
rate of three-fourths of one percent (3/4 of 1%) per 30 days or fraction thereof until the taxes 
plus interest have been paid. No discounts for prepayment of supplementary taxes levied under 
this subsection shall be allowed. (1975, c. 437, s. 1; 1981, c. 423, s. 1; 1989, c. 493, s. 2; 1995 
(Reg. Sess., 1996), c. 666, s. 3; 1997-222, s. 1; 2007-92, s. 1; 2013-141, s. 1; 2018-83, s. 1.)  

115C-432. The budget resolution; adoption; limitations; tax levy; filing. 

(a) After the board of county commissioners has made its appropriations to the local school 
administrative unit, or after the appeal procedure set out in G.S. 115C-431 has been 
concluded, the board of education shall adopt a budget resolution making appropriations 
for the budget year in such sums as the board may deem sufficient and proper. The 
budget resolution shall conform to the uniform budget format established by the State 
Board of Education. 

(b) The following directions and limitations shall bind the board of education in adopting the 
budget resolution: 

(1) If the county budget ordinance allocates appropriations to the local school  
administrative unit pursuant to G.S. 115C-429(b), the school budget 
resolution shall conform to that allocation. The budget resolution may be 
amended to change allocated appropriations only in accordance with G.S. 
115C-433.  

(2) Subject to the provisions of G.S. 115C-429(d), the full amount of any lawful 
deficit from the prior fiscal year shall be appropriated.  
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(3) Contingency appropriations in a fund may not exceed five percent (5%) of 

the total of all other appropriations in that fund. Each expenditure to be 
charged against a contingency appropriation shall be authorized by 
resolution of the board of education, which resolution shall be deemed an 
amendment to the budget resolution, not subject to G.S. 115C-429(b) and 
115C-433(b), setting up or increasing an appropriation for the object of 
expenditure authorized. The board of education may authorize the 
superintendent to authorize expenditures from contingency appropriations 
subject to such limitations and procedures as it may prescribe. Any such 
expenditure shall be reported to the board of education at its next regular 
meeting and recorded in the minutes.  

(4) Sufficient funds to meet the amounts to be paid during the fiscal year under 
continuing contracts previously entered into shall be appropriated.  

(5) The sum of estimated net revenues and appropriated fund balances in each 
 fund shall be equal to appropriations in that fund.  

(6) No appropriation may be made that would require the levy of supplemental 
taxes pursuant to a local act or G.S. 115C-501 to 115C-511 in excess of the 
rate of tax approved by the voters, or the expenditure of revenues for 
purposes not permitted by law.  

(7) In estimating revenues to be realized from the levy of school supplemental 
taxes pursuant to a local act or G.S. 115C-501 to 115C-511, the estimated 
percentage of collection may not exceed the percentage of that tax actually 
realized in cash during the preceding fiscal year, or if the tax was not levied 
in the preceding fiscal year, the percentage of the general county tax levy 
actually realized in cash during the preceding fiscal year.  

(8) Amounts to be realized from collection of supplemental taxes levied in prior 
fiscal years shall be included in estimated revenues.  

(9) No appropriation may be made to or from the capital outlay fund to or from 
any other fund, except as permitted by G.S. 115C-433(d).  

 
(c) If the local school administrative unit levies its own supplemental taxes pursuant to a local 
act, the budget resolution shall make the appropriate tax levy in accordance with the local act, 
and the board of education shall notify the county or city that collects the levy in accordance 
with G.S. 159-14.  
 

(d) The budget resolution shall be entered in the minutes of the board of education, and within 
five days after adoption, copies thereof shall be filed with the superintendent, the school finance 
officer and the county finance officer. (1975, c. 437, s. 1; 1981, c. 423, s. 1; 1987 (Reg. Sess., 
1988), c. 1025, s. 13; 1993, c. 57, s. 1; 2018-83, s. 2.) 

115C-433. Amendments to the budget resolution; budget transfers.  
(a) Subject to the provisions of subsection (b) of this section, the board of education may amend 
the budget resolution at any time after its adoption, in any manner, so long as the resolution as 
amended continues to satisfy the requirements of G.S. 115C-425 and 115C-432.  
 
(b) If the board of county commissioners allocates part or all of its appropriations pursuant to 
G.S. 115C-429(b), the board of education must obtain the approval of the board of county 
commissioners for an amendment to the budget that (i) increases or decreases expenditures 
from the capital outlay fund for projects listed in G.S. 115C-426(f)(1) or (2), or (ii) increases or 
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decreases the amount of county appropriation allocated to a purpose or function by twenty-five 
percent (25%) or more from the amount contained in the budget ordinance adopted by the 
board of county commissioners: Provided, that at its discretion, the board may in its budget 
ordinance specify a lesser percentage, so long as such percentage is not less than ten percent 
(10%).  
 
(c) The board of education may by appropriate resolution authorize the superintendent to 
transfer moneys from one appropriation to another within the same fund, subject to such 
limitations and procedures as may be prescribed by the board of education or State or federal 
law or regulations. Any such transfers shall be reported to the board of education at its next 
regular meeting and shall be entered in the minutes.  
 
(d) The board of education may amend the budget to transfer money to or from the capital 
outlay fund to or from any other fund, with the approval of the board of county commissioners, to 
meet emergencies unforeseen and unforeseeable at the time the budget resolution was 
adopted. When such an emergency arises, the board of education may adopt a resolution 
requesting approval from the board of commissioners for the transfer of a specified amount of 
money to or from the capital outlay fund to or from some other fund. The resolution shall state 
the nature of the emergency, why the emergency was not foreseen and was not foreseeable 
when the budget resolution was adopted, what specific objects of expenditure will be added or 
increased as a result of the transfer, and what objects of expenditure will be eliminated or 
reduced as a result of the transfer. A certified copy of this resolution shall be transmitted to the 
board of county commissioners for (its) approval and to the boards of education of all other local 
school administrative units in the county for their information. The board of commissioners shall 
act upon the request within 30 days after it is received by the clerk to the board of 
commissioners or the chairman of the board of commissioners, after having afforded the boards 
of education of all other local school administrative units in the county an opportunity to 
comment on the request. The board of commissioners may either approve or disapprove the 
request as presented. Upon either approving or disapproving the request, the board of 
commissioners shall forthwith so notify the board of education making the request and any other 
board of education that exercised its right to comment thereon. Upon receiving such notification, 
the board of education may proceed to amend the budget resolution in the manner indicated in 
the request. Failure of the board of county commissioners to act within the time allowed for 
approval or disapproval shall be deemed approval of the request. The time limit for action by the 
board of county commissioners may be extended by mutual agreement of the board of county 
commissioners and the board of education making the request. A budget resolution amended in 
accordance with this subsection need not comply with G.S. 115C-430. (1975, c. 437, s. 1; 1981, 
c. 423, s. 1.)  
 
115C-434. Interim budget.  
In case the adoption of the budget resolution is delayed until after July 1, the board of education 
shall make interim appropriations for the purpose of paying salaries and the usual ordinary 
expenses of the local school administrative unit for the interval between the beginning of the 
fiscal year and the adoption of the budget resolution. Interim appropriations so made and 
expended shall be charged to the proper appropriations in the budget resolution. (1975, c. 437, 
s. 1; 1981, c. 423, s. 1.) 
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS 
STUDENT POPULATION TRENDS IN WINSTON-SALEM/FORSYTH 
COUNTY SCHOOLS

Diversity and complex learning needs 

As our community continues to become increasingly diverse, Winston-Sales/Forsyth County 
Schools (WS/FCS) also serves numbers of students who come to school with complex learning 
needs that require additional support and specialized services.  

WS/FCS data and national research indicate that all students can learn and achieve at high levels 
when challenged with high expectations, and given the guidance, support and attention they need 
to succeed. Effective early childhood programs, smaller class sizes, guidance and health and 
social services, English as a Second Language instruction and an intense focus on literacy and 
math are all designed to help WS/FCS narrow the achievement gap between poor and minority 
students and their more affluent peers. 

WS/FCS serves a large number of economically disadvantaged students (EDS) who qualify for 
the federal assistance lunch program.  The number of WS/FCS students who qualify for federal 
assistance was 58.6% in 2019-20.   
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The number of English Learner (EL) students decreased in 2019-20 as did overall enrollment.  
The 2019-20 PreK-12 EL count is 7,047 - an increase from last year’s count (6,844) by 203. That 
represents a 7.4% growth rate since the 2010-2011 school year.  The following chart shows the 
trend in this population of students.  

WS/FCS is known throughout the Carolinas for its strong programs for exceptional children. 
These programs include services for students with special needs that range from mild speech 
delays to significant physical and cognitive disabilities. WS/FCS also provides highly acclaimed 
programs and services for gifted and talented students. 

According to the December 1, 2020 child count, 7,015 WS/FCS students – 14% of our enrollment 
- have diagnosed disabilities that affect learning and qualify the student for special education and
supplementary services as defined by the U.S. Department of Education.
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SIX YEAR ENROLLMENT COMPARISON BY GRADE LEVEL

Grades
2021-22 

Projected*
2020-21 
Actual**

2019-20 
Actual**

2018-19 
Actual**

2017-18 
Actual**

2016-17 
Actual**

K 3,513         3,317         3,995         4,075 4,178 4,235
1 3,513         3,758         4,035         4,204 4,168 4,419
2 3,817         3,816         4,073         4,122 4,365 4,363
3 3,913         3,886         4,048         4,350 4,413 4,290
4 3,924         3,931         4,265         4,417 4,297 4,189
5 3,974         3,932         4,397         4,287 4,237 3,956
6 4,017         4,121         4,268         4,168 3,922 3,840
7 4,220         4,148         4,133         3,936 3,813 4,171
8 4,356         4,141         3,986         3,841 4,241 4,095
9 4,353         4,382         4,361         4,743 4,665 4,682
10 4,448         4,079         4,334         4,208 4,201 4,257
11 4,147         3,847         4,104         4,136 4,209 4,045
12 3,971         3,872         3,921         3,993 3,816 3,695

TOTAL ENROLLMENT 52,166 51,230 53,920 54,480 54,525 54,237

* Projected enrollment before lottery results.
** Actual - Average Daily Memberhship (ADM) per the North Carolina Department of Public Instruction (NCDPI).
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS

2021-22 PROPOSED OPERATING BUDGET REQUEST:
DEPARTMENTAL BUDGETS: SUPERINTENDENT'S OFFICE

2019-20 
Actual

2020-21 
Adopted 
Budget

2021-22 
Proposed 

Budget

2021-22 New 
Request

Salaries and Benefits 557,830$       668,986$       604,626$       -$              

Purchased Services 297,475         259,538         112,885         -                

Supplies and Materials 21,009           43,215           25,715           -                

Capital Outlay -                -                -                -                

Transfers -                -                -                -                

Totals 876,315$       971,739$       743,226$       -$              

What is funded here: 

Strategic Goal Alignment:

Staffing and operational costs of the Superintendent's office and the Board of Education are funded here. 

Goal 1:  WS/FCS will raise student achievement, close achievement gaps and enable all students to take 
ownership of their learning.

Goal 3:  WS/FCS will build and strengthen partnerships and communication with families, local 
businesses, educational organizations, community agencies and advocacy groups in order to engage 
families and community stakeholders in the entire educational process for all students.

Goal 5:  WS/FCS will foster an inclusive climate that values the safety and well-being of all students, 
faculty and staff and foster an environment that creates a sense of belonging. 

Goal 2:  WS/FCS will ensure equal and equitable access to quality instruction and strive to eliminate 
barriers to rigorous and diverse opportunities. WS/FCS will provide quality instructional facilities and 
learning environments for all students.  

Goal 4:  WS/FCS will recruit and retain a highly effective and diverse workforce that supports district goals 
to ensure excellence for all.
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2021-22 PROPOSED OPERATING BUDGET REQUEST:
DEPARTMENTAL BUDGETS: ATTORNEY'S OFFICE

2019-20 
Actual

2020-21 
Adopted 
Budget

2021-22 
Proposed 

Budget

2021-22 New 
Request

Salaries and Benefits 391,249$       401,764$       537,489$       -$              

Purchased Services 535,559         395,825         325,799         -                

Supplies and Materials 3,815             7,780             8,950             

Capital Outlay -                -                -                -                

Transfers -                -                -                -                

Totals 930,623$       805,369$       872,238$       -$              

What is funded here: 

Strategic Goal Alignment:

 Staffing and operational costs of the Attorneys' office are included here.  The purchased services are 
primarily contingency outside attorneys' fees and contingency legal settlement costs for insurance 
deductibles.  

Goal 2:  WS/FCS will ensure equal and equitable access to quality instruction and strive to eliminate 
barriers to rigorous and diverse opportunities. WS/FCS will provide quality instructional facilities and 
learning environments for all students.  

Goal 3:  WS/FCS will build and strengthen partnerships and communication with families, local 
businesses, educational organizations, community agencies and advocacy groups in order to engage 
families and community stakeholders in the entire educational process for all students.
Goal 4:  WS/FCS will recruit and retain a highly effective and diverse workforce that supports district goals 
to ensure excellence for all.
Goal 5:  WS/FCS will foster an inclusive climate that values the safety and well-being of all students, 
faculty and staff and foster an environment that creates a sense of belonging. 
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2021-22 PROPOSED OPERATING BUDGET REQUEST:
DEPARTMENTAL BUDGETS: DEPUTY SUPERINTNENDENT

2019-20 
Actual

2020-21 
Adopted 
Budget

2021-22 
Proposed 

Budget

2021-22 New 
Request

Salaries and Benefits 4,312,048$    4,722,997$    4,936,836$    -$              

Purchased Services 462,992         547,200         547,200         -                

Supplies and Materials 234,569         387,368         388,368         

Capital Outlay -                -                -                -                

Transfers -                -                -                -                

Totals 5,009,608$    5,657,565$    5,872,404$    -$              

What is funded here: 

Strategic Goal Alignment:

Goal 5:  WS/FCS will foster an inclusive climate that values the safety and well-being of all students, 
faculty and staff and foster an environment that creates a sense of belonging. 

Staffing and operational costs of the Deputy Superintendent's office and the Area Superintendents are 
funded here. In addition, funds for high school graduation are funded here.

Goal 1:  WS/FCS will raise student achievement, close achievement gaps and enable all students to take 
ownership of their learning.
Goal 2:  WS/FCS will ensure equal and equitable access to quality instruction and strive to eliminate 
barriers to rigorous and diverse opportunities. WS/FCS will provide quality instructional facilities and 
learning environments for all students.  

Goal 3:  WS/FCS will build and strengthen partnerships and communication with families, local 
businesses, educational organizations, community agencies and advocacy groups in order to engage 
families and community stakeholders in the entire educational process for all students.
Goal 4:  WS/FCS will recruit and retain a highly effective and diverse workforce that supports district goals 
to ensure excellence for all.
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS

2021-22 PROPOSED OPERATING BUDGET REQUEST:
DEPARTMENTAL BUDGETS: ACCOUNTABILITY

2019-20 
Actual

2020-21 
Adopted 
Budget

2021-22 
Proposed 

Budget

2021-22 New 
Request

Salaries and Benefits 930,932$       1,222,550$    1,470,629$    -$              

Purchased Services 87,853           32,850           33,528           -                

Supplies and Materials 14,439           195,180         38,480           -                

Capital Outlay 1,326             -                

Transfers -                -                -                -                

Totals 1,034,550$    1,450,580$    1,542,637$    -$              

What is funded here: 

Strategic Goal Alignment:

Goal 5:  WS/FCS will foster an inclusive climate that values the safety and well-being of all students, 
faculty and staff and foster an environment that creates a sense of belonging. 

Staffing and operational costs of the Accountability and Equity offices are included here.  Supplies and 
materials includes costs of software licenses.  Purchased services includes a funds for equity training, 
evaluation and data analytics.

Goal 1:  WS/FCS will raise student achievement, close achievement gaps and enable all students to take 
ownership of their learning.
Goal 2:  WS/FCS will ensure equal and equitable access to quality instruction and strive to eliminate 
barriers to rigorous and diverse opportunities. WS/FCS will provide quality instructional facilities and 
learning environments for all students.  

Goal 3:  WS/FCS will build and strengthen partnerships and communication with families, local 
businesses, educational organizations, community agencies and advocacy groups in order to engage 
families and community stakeholders in the entire educational process for all students.
Goal 4:  WS/FCS will recruit and retain a highly effective and diverse workforce that supports district goals 
to ensure excellence for all.
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS

2021-22 PROPOSED OPERATING BUDGET REQUEST:
DEPARTMENTAL BUDGETS: SCHOOL SAFETY

2019-20 
Actual

2020-21 
Adopted 
Budget

2021-22 
Proposed 

Budget

2021-22 New 
Request

Salaries and Benefits 102,858$       107,075$       -$              

Purchased Services 5,313,001      4,365,376      4,365,376      -                

Supplies and Materials 999                1,000             1,000             -                

Capital Outlay 68                  -                

Transfers -                -                -                -                

Totals 5,314,068$    4,469,234$    4,473,451$    -$              

What is funded here: 

Strategic Goal Alignment:

Staffing and operational costs of the School Safety office are included here.   Purchased services 
includes a funds for contracted School Resource Officers (SRO) as well as private overnight security. 

Goal 5:  WS/FCS will foster an inclusive climate that values the safety and well-being of all students, 
faculty and staff and foster an environment that creates a sense of belonging. 
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2021-22 PROPOSED OPERATING BUDGET REQUEST:
DEPARTMENTAL BUDGETS: FINANCIAL SERVICES

2019-20 
Actual

2020-21 
Adopted 
Budget

2021-22 
Proposed 

Budget

2021-22 New 
Request

Salaries and Benefits 1,482,128$    2,465,823$    2,565,435$    -$              

Purchased Services 904,635         708,943         649,613         -                

Supplies and Materials 157,523         776,856         553,745         -                

Transfers 7,460,401      7,550,000      9,647,475      1,119,565      

Totals 10,004,687$  11,501,622$  13,416,268$  1,119,565$    

What is funded here: 

Explanation of New Request:

Strategic Goal Alignment:

Staffing and operational costs of the Financial Services office are included herein, including the functions 
of payrolls, purchasing, accounts payable, matching employer benefits, individual school account support, 
and general accounting.  Purchased services includes external audit fees, financial software support, and 
postage. Transfers includes charter school payments.

Goal 2:  WS/FCS will ensure equal and equitable access to quality instruction and strive to eliminate 
barriers to rigorous and diverse opportunities. WS/FCS will provide quality instructional facilities and 
learning environments for all students.  

Funds for the increase in charter schools is reflected here.
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2021-22 PROPOSED OPERATING BUDGET REQUEST:
DEPARTMENTAL BUDGETS: INSTRUCTIONAL SERVICES

2019-20 
Actual

2020-21 
Adopted 
Budget

2021-22 
Proposed 

Budget

2021-22 New 
Request

Salaries and Benefits 22,892,674$  23,408,121$  26,640,137$  -$              

Purchased Services 1,432,638      2,811,297      3,631,191      -                

Supplies and Materials 1,193,502      1,818,660      1,935,465      -                

Capital Outlay 360,149         74,618           74,618           -                

Transfers -                -                -                -                

Totals 25,878,963$  28,112,696$  32,281,411$  -$              

What is funded here: 

Strategic Goal Alignment:

Goal 5:  WS/FCS will foster an inclusive climate that values the safety and well-being of all students, 
faculty and staff and foster an environment that creates a sense of belonging. 

Instructional Services division provides direct support to school instruction. Areas include here are core 
instruction, beyond the core instruction, ELL,  early childhood education, teacher professional 
development and driver's ed. School based ELL and Pre-k staff are budgeted here. Title II funds for 
professional development are also included here. 

Goal 1:  WS/FCS will raise student achievement, close achievement gaps and enable all students to take 
ownership of their learning.
Goal 2:  WS/FCS will ensure equal and equitable access to quality instruction and strive to eliminate 
barriers to rigorous and diverse opportunities. WS/FCS will provide quality instructional facilities and 
learning environments for all students.  

Goal 3:  WS/FCS will build and strengthen partnerships and communication with families, local 
businesses, educational organizations, community agencies and advocacy groups in order to engage 
families and community stakeholders in the entire educational process for all students.
Goal 4:  WS/FCS will recruit and retain a highly effective and diverse workforce that supports district goals 
to ensure excellence for all.
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2021-22 PROPOSED OPERATING BUDGET REQUEST:
DEPARTMENTAL BUDGETS: EXCEPTIONAL CHILDREN

2019-20 
Actual

2020-21 
Adopted 
Budget

2021-22 
Proposed 

Budget

2021-22 New 
Request

Salaries and Benefits 63,127,516$  65,853,659$  68,440,000$  -$              

Purchased Services 3,446,369      3,684,765      5,243,376      -                

Supplies and Materials 251,685         1,434,103      1,223,095      -                

Capital Outlay 25,115           24,826           24,826           -                

Transfers -                -                -                -                

Totals 66,850,684$  70,997,353$  74,931,296$  -$              

What is funded here: 

Strategic Goal Alignment:

Staffing and operational costs of the Exceptional Children's office are included here. Purchased services 
also includes annual software costs to help manage required federal and state data accumulation and 
reporting and a contract with a third party administrator that helps file Medicaid Fee for Service claims.  
School based EC staff are also included here. Specialized supplies and equipment needs for EC students 
are also funded here.

Goal 1:  WS/FCS will raise student achievement, close achievement gaps and enable all students to take 
ownership of their learning.
Goal 2:  WS/FCS will ensure equal and equitable access to quality instruction and strive to eliminate 
barriers to rigorous and diverse opportunities. WS/FCS will provide quality instructional facilities and 
learning environments for all students.  
Goal 5:  WS/FCS will foster an inclusive climate that values the safety and well-being of all students, 
faculty and staff and foster an environment that creates a sense of belonging. 
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2021-22 PROPOSED OPERATING BUDGET REQUEST:
DEPARTMENTAL BUDGETS: CAREER AND TECHNICAL EDUCATION

2019-20 
Actual

2020-21 
Adopted 
Budget

2021-22 
Proposed 

Budget

2021-22 New 
Request

Salaries and Benefits 17,306,252$  19,092,521$  20,120,375$  -$              

Purchased Services 242,239         299,681         299,681         -                

Supplies and Materials 1,627,836      1,087,223      1,099,562      -                

Capital Outlay 177,829         309,768         309,768         -                

Transfers -                -                -                -                

Totals 19,354,156$  20,789,193$  21,829,386$  -$              

What is funded here: 

Strategic Goal Alignment:

Goal 5:  WS/FCS will foster an inclusive climate that values the safety and well-being of all students, 
faculty and staff and foster an environment that creates a sense of belonging. 

Staffing and operational costs of the Career and Technical Education office are included here. Staffing, 
supplies, technology and equipment for school based CTE courses are budgeted here.

Goal 1:  WS/FCS will raise student achievement, close achievement gaps and enable all students to take 
ownership of their learning.
Goal 2:  WS/FCS will ensure equal and equitable access to quality instruction and strive to eliminate 
barriers to rigorous and diverse opportunities. WS/FCS will provide quality instructional facilities and 
learning environments for all students.  

Goal 3:  WS/FCS will build and strengthen partnerships and communication with families, local 
businesses, educational organizations, community agencies and advocacy groups in order to engage 
families and community stakeholders in the entire educational process for all students.
Goal 4:  WS/FCS will recruit and retain a highly effective and diverse workforce that supports district goals 
to ensure excellence for all.
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2021-22 PROPOSED OPERATING BUDGET REQUEST:
DEPARTMENTAL BUDGETS: OFFICE OF FEDERAL PROGRAMS

2019-20 
Actual

2020-21 
Adopted 
Budget

2021-22 
Proposed 

Budget

2021-22 New 
Request

Salaries and Benefits 596,297$       555,494$       565,550$       -$              

Purchased Services 486,952         617,229         617,229         -                

Supplies and Materials 1,183             17,500           17,500           -                

Capital Outlay -                -                -                -                

Transfers -                -                -                -                

Totals 1,084,432$    1,190,223$    1,200,279$    -$              

What is funded here: 

Strategic Goal Alignment:

Staffing and operational costs of the Office of Federal Programs are included here. Purchased services 
includes the indirect cost of the Title grants.

Goal 1:  WS/FCS will raise student achievement, close achievement gaps and enable all students to take 
ownership of their learning.
Goal 2:  WS/FCS will ensure equal and equitable access to quality instruction and strive to eliminate 
barriers to rigorous and diverse opportunities. WS/FCS will provide quality instructional facilities and 
learning environments for all students.  
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2021-22 PROPOSED OPERATING BUDGET REQUEST:
DEPARTMENTAL BUDGETS: STUDENT SERVICES

2019-20 
Actual

2020-21 
Adopted 
Budget

2021-22 
Proposed 

Budget

2021-22 New 
Request

Salaries and Benefits 1,115,632$    2,691,563$    3,011,450$    -$              

Purchased Services 654,006         660,770         800,727         -                

Supplies and Materials (28,968)          97,035           96,973           -                

Capital Outlay -                -                -                -                

Transfers -                -                -                -                

Totals 1,740,670$    3,449,368$    3,909,150$    -$              

What is funded here: 

Strategic Goal Alignment:

Goal 5:  WS/FCS will foster an inclusive climate that values the safety and well-being of all students, 
faculty and staff and foster an environment that creates a sense of belonging. 

Staffing and operational costs of the Student Services office are included here. Included are funds for 
testing protocols. 

Goal 1:  WS/FCS will raise student achievement, close achievement gaps and enable all students to take 
ownership of their learning.
Goal 2:  WS/FCS will ensure equal and equitable access to quality instruction and strive to eliminate 
barriers to rigorous and diverse opportunities. WS/FCS will provide quality instructional facilities and 
learning environments for all students.  

Goal 3:  WS/FCS will build and strengthen partnerships and communication with families, local 
businesses, educational organizations, community agencies and advocacy groups in order to engage 
families and community stakeholders in the entire educational process for all students.
Goal 4:  WS/FCS will recruit and retain a highly effective and diverse workforce that supports district goals 
to ensure excellence for all.
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2021-22 PROPOSED OPERATING BUDGET REQUEST:
DEPARTMENTAL BUDGETS: HUMAN RESOURCES

2019-20 
Actual

2020-21 
Adopted 
Budget

2021-22 
Proposed 

Budget

2021-22 New 
Request

Salaries and Benefits 913,299$       2,609,696$    2,428,064$    -$              

Purchased Services 326,151         453,700         444,525         -                

Supplies and Materials 81,259           49,600           49,600           -                

Capital Outlay -                -                -                -                

Transfers -                -                -                -                

Totals 1,320,709$    3,112,996$    2,922,189$    -$              

What is funded here: 

Strategic Goal Alignment:

Staffing and operational costs of the Human Resources office are included herein.  Purchased services 
includes the costs of pre-employment drug testing and criminal records checks, a contract for an 
Employee Assistance Program, HRMS, records scanning, and volunteer management software support, 
and recruitment advertising.

Goal 4:  WS/FCS will recruit and retain a highly effective and diverse workforce that supports district goals 
to ensure excellence for all.
Goal 5:  WS/FCS will foster an inclusive climate that values the safety and well-being of all students, 
faculty and staff and foster an environment that creates a sense of belonging. 
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2021-22 PROPOSED OPERATING BUDGET REQUEST:
DEPARTMENTAL BUDGETS: MARKETING AND COMMUNICATIONS

2019-20 
Actual

2020-21 
Adopted 
Budget

2021-22 
Proposed 

Budget

2021-22 New 
Request

Salaries and Benefits 822,205$       1,313,001$    1,164,580$    -$              

Purchased Services 13,009           16,000           66,889           -                

Supplies and Materials 9,567             18,231           241,782         -                

Capital Outlay -                -                -                -                

Transfers -                -                -                -                

Totals 844,781$       1,347,232$    1,473,251$    -$              

What is funded here: 

Strategic Goal Alignment:

Goal 4:  WS/FCS will recruit and retain a highly effective and diverse workforce that supports district goals 
to ensure excellence for all.
Goal 5:  WS/FCS will foster an inclusive climate that values the safety and well-being of all students, 
faculty and staff and foster an environment that creates a sense of belonging. 

Staffing and operational costs of the Public Information office, community engeagment, print shop and 
Cable Channel 2 are included here.

Goal 1:  WS/FCS will raise student achievement, close achievement gaps and enable all students to take 
ownership of their learning.
Goal 3:  WS/FCS will build and strengthen partnerships and communication with families, local 
businesses, educational organizations, community agencies and advocacy groups in order to engage 
families and community stakeholders in the entire educational process for all students.
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS

2021-22 PROPOSED OPERATING BUDGET REQUEST:
DEPARTMENTAL BUDGETS: OPERATIONS

2019-20 
Actual

2020-21 
Adopted 
Budget

2021-22 
Proposed 

Budget

2021-22 New 
Request

Salaries and Benefits 1,318,041$    1,274,303$    1,028,034$    -$              

Purchased Services -                603,569         619,665         -                

Supplies and Materials 255,584         292,248         31,300           

Capital Outlay 27,616           -                -                

Transfers -                -                -                -                

Totals 1,573,624$    2,197,736$    1,678,999$    -$              

What is funded here: 

Strategic Goal Alignment:

Goal 5:  WS/FCS will foster an inclusive climate that values the safety and well-being of all students, 
faculty and staff and foster an environment that creates a sense of belonging. 

Staffing and operational costs of the Operations office are budget here including school construction 
office staff.  This budget includes the classroom replacement furniture, activity buses, building leases and 
the operating costs for Reynolds Auditorium.

Goal 1:  WS/FCS will raise student achievement, close achievement gaps and enable all students to take 
ownership of their learning.
Goal 2:  WS/FCS will ensure equal and equitable access to quality instruction and strive to eliminate 
barriers to rigorous and diverse opportunities. WS/FCS will provide quality instructional facilities and 
learning environments for all students.  

Goal 3:  WS/FCS will build and strengthen partnerships and communication with families, local 
businesses, educational organizations, community agencies and advocacy groups in order to engage 
families and community stakeholders in the entire educational process for all students.
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS

2021-22 PROPOSED OPERATING BUDGET REQUEST:
DEPARTMENTAL BUDGETS: MAINTENANCE

2019-20 
Actual

2020-21 
Adopted 
Budget

2021-22 
Proposed 

Budget

2021-22 New 
Request

Salaries and Benefits 9,807,967$    10,319,322$  10,877,491$  -$              

Purchased Services 15,284,148    14,811,170    15,750,506    646,376         

Supplies and Materials 357,032         2,803,464      3,281,714      -                

Capital Outlay 5,389             

Transfers -                -                -                -                

Totals 25,454,537$  27,933,956$  29,909,711$  646,376$       

What is funded here: 

Explanation of New Request:

Strategic Goal Alignment:

Staffing and operational costs of the Maintenance department are budget here including the costs of 
building and grounds maintenance, housekeeping/custodial services, and utility services are included. 

Goal 2:  WS/FCS will ensure equal and equitable access to quality instruction and strive to eliminate 
barriers to rigorous and diverse opportunities. WS/FCS will provide quality instructional facilities and 
learning environments for all students.  

Goal 5:  WS/FCS will foster an inclusive climate that values the safety and well-being of all students, 
faculty and staff and foster an environment that creates a sense of belonging. 

Funds are requested for the utilities rate increase and for utilities and custodial costs for opening new 
Lewisville Middle School.
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS

2021-22 PROPOSED OPERATING BUDGET REQUEST:
DEPARTMENTAL BUDGETS: TRANSPORTATION

2019-20 
Actual

2020-21 
Adopted 
Budget

2021-22 
Proposed 

Budget

2021-22 New 
Request

Salaries and Benefits 13,033,053$  13,551,388$  14,223,244$  -$              

Purchased Services 292,285         1,067,549      925,600         -                

Supplies and Materials 2,304,799      2,776,882      2,631,062      -                

Capital Outlay 13,706           7,008             7,008             -                

Transfers -                -                -                -                

Totals 15,643,842$  17,402,827$  17,786,914$  -$              

What is funded here: 

Strategic Goal Alignment:

Goal 4:  WS/FCS will recruit and retain a highly effective and diverse workforce that supports district goals 
to ensure excellence for all.
Goal 5:  WS/FCS will foster an inclusive climate that values the safety and well-being of all students, 
faculty and staff and foster an environment that creates a sense of belonging. 

Staffing and operational costs of the Transportation department are budget here including the costs of 
drivers, mechanics, routing staff, fuel and repair parts.

Goal 1:  WS/FCS will raise student achievement, close achievement gaps and enable all students to take 
ownership of their learning.
Goal 2:  WS/FCS will ensure equal and equitable access to quality instruction and strive to eliminate 
barriers to rigorous and diverse opportunities. WS/FCS will provide quality instructional facilities and 
learning environments for all students.  

Goal 3:  WS/FCS will build and strengthen partnerships and communication with families, local 
businesses, educational organizations, community agencies and advocacy groups in order to engage 
families and community stakeholders in the entire educational process for all students.
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS

2021-22 PROPOSED OPERATING BUDGET REQUEST:
DEPARTMENTAL BUDGETS: TECHNOLOGY

2019-20 
Actual

2020-21 
Adopted 
Budget

2021-22 
Proposed 

Budget

2021-22 New 
Request

Salaries and Benefits 4,140,176$    3,787,345$    3,776,548$    -$              

Purchased Services 1,776,180      2,066,730      2,086,565      

Supplies and Materials 696,572         769,079         1,139,070      -                

Capital Outlay 156,362         26,837           253,419         

Transfers -                -                -                -                

Totals 6,769,290$    6,649,991$    7,255,602$    -$              

What is funded here: 

Strategic Goal Alignment:

District-wide support for all technology-related services are funded in this department.  Staff members 
provide direct support to all technology users, including students, school staff, and central office staff.

Goal 1:  WS/FCS will raise student achievement, close achievement gaps and enable all students to take 
ownership of their learning.

Goal 3:  WS/FCS will build and strengthen partnerships and communication with families, local 
businesses, educational organizations, community agencies and advocacy groups in order to engage 
families and community stakeholders in the entire educational process for all students.
Goal 5:  WS/FCS will foster an inclusive climate that values the safety and well-being of all students, 
faculty and staff and foster an environment that creates a sense of belonging. 

Goal 2:  WS/FCS will ensure equal and equitable access to quality instruction and strive to eliminate 
barriers to rigorous and diverse opportunities. WS/FCS will provide quality instructional facilities and 
learning environments for all students.  
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2021-22 PROPOSED OPERATING BUDGET REQUEST:
DEPARTMENTAL BUDGETS: SCHOOLS

2019-20 Actual
2020-21 
Adopted 
Budget

2021-22 
Proposed 

Budget

2021-22 New 
Request

Salaries and Benefits 318,692,325$  329,400,977$  455,225,300$  2,709,390$      

Purchased Services 4,027,513        8,191,963        22,035,896      -                   

Supplies and Materials 10,590,073      33,345,639      84,662,280      168,580           

Capital Outlay 535,843           71,223             70,549             

Transfers -                   -                   -                   -                   

Totals 333,845,754$  371,009,802$  561,994,025$  2,877,970$      

What is funded here: 

Explanation of New Request:

Strategic Goal Alignment:

Goal 5:  WS/FCS will foster an inclusive climate that values the safety and well-being of all students, faculty 
and staff and foster an environment that creates a sense of belonging. 

School based staffing and expenses are budget here. All formula driven school staffing allotments, 
instructional supply allotments, and  at-risk allotments are also included. Substitute pay is included as well as 
school-based Title I allocations and school-based grants.

Funds are requested for HB90 Class size positions and staffing and supplies for New Lewisville Middle 
School and Virtual Academy.

Goal 1:  WS/FCS will raise student achievement, close achievement gaps and enable all students to take 
ownership of their learning.
Goal 2:  WS/FCS will ensure equal and equitable access to quality instruction and strive to eliminate barriers 
to rigorous and diverse opportunities. WS/FCS will provide quality instructional facilities and learning 
environments for all students.  

Goal 3:  WS/FCS will build and strengthen partnerships and communication with families, local businesses, 
educational organizations, community agencies and advocacy groups in order to engage families and 
community stakeholders in the entire educational process for all students.
Goal 4:  WS/FCS will recruit and retain a highly effective and diverse workforce that supports district goals to 
ensure excellence for all.

86



WINSTON-SALEM/FORSYTH COUNTY SCHOOLS

2021-22 PROPOSED OPERATING BUDGET REQUEST:
DEPARTMENTAL BUDGETS:TRAVEL AND BENEFITS

2019-20 Actual
2020-21 
Adopted 
Budget

2021-22 
Proposed 

Budget

2021-22 New 
Request

Salaries and Benefits 6,108,653$      7,344,982$      6,401,620$      -$                 

Purchased Services 1,565,391        1,582,856        1,582,856        

Supplies and Materials -                   -                   -                   -                   

Capital Outlay -                   -                   -                   

Transfers -                   -                   -                   -                   

Totals 7,674,045$      8,927,838$      7,984,476$      -$                 

What is funded here: 

Strategic Goal Alignment:

Goal 4:  WS/FCS will recruit and retain a highly effective and diverse workforce that supports district goals to 
ensure excellence for all.
Goal 5:  WS/FCS will foster an inclusive climate that values the safety and well-being of all students, faculty 
and staff and foster an environment that creates a sense of belonging. 

Funds for district office travel mileage, school travel mileage, liability insurance, worker's comp insurance and 
unemployment insurance are budgeted here. Also longevity and annual leave payout are also budget here.

Goal 1:  WS/FCS will raise student achievement, close achievement gaps and enable all students to take 
ownership of their learning.
Goal 2:  WS/FCS will ensure equal and equitable access to quality instruction and strive to eliminate barriers 
to rigorous and diverse opportunities. WS/FCS will provide quality instructional facilities and learning 
environments for all students.  

Goal 3:  WS/FCS will build and strengthen partnerships and communication with families, local businesses, 
educational organizations, community agencies and advocacy groups in order to engage families and 
community stakeholders in the entire educational process for all students.
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS

"A" Monthly Mthly Loc Art. 46 Total Total Total "A" Monthly Mthly Loc Art. 46 Total Total Total 
Exp. Base Supp Supp Supp Monthly Annual Exp. Base Supp Supp Supp Monthly Annual

0 3,500.00  260.00     200.00     460.00     3,960.00     39,600.00    0 2,916.67    216.67 166.67 383.34 3,300.01   39,600.00 
1 3,600.00  260.00     200.00     460.00     4,060.00     40,600.00    1 3,000.00    216.67 166.67 383.34 3,383.34   40,600.00 
2 3,700.00  267.00     200.00     467.00     4,167.00     41,670.00    2 3,083.33    222.50 166.67 389.17 3,472.50   41,670.00 
3 3,800.00  274.00     200.00     474.00     4,274.00     42,740.00    3 3,166.67    228.34 166.67 395.01 3,561.68   42,740.00 
4 3,900.00  281.00     200.00     481.00     4,381.00     43,810.00    4 3,250.00    234.17 166.67 400.84 3,650.84   43,810.00 
5 4,000.00  289.00     200.00     489.00     4,489.00     44,890.00    5 3,333.33    240.84 166.67 407.51 3,740.84   44,890.00 
6 4,100.00  296.00     200.00     496.00     4,596.00     45,960.00    6 3,416.67    246.67 166.67 413.34 3,830.01   45,960.00 
7 4,200.00  303.00     200.00     503.00     4,703.00     47,030.00    7 3,500.00    252.50 166.67 419.17 3,919.17   47,030.00 
8 4,300.00  311.00     200.00     511.00     4,811.00     48,110.00    8 3,583.33    259.17 166.67 425.84 4,009.17   48,110.00 
9 4,400.00  318.00     200.00     518.00     4,918.00     49,180.00    9 3,666.67    265.00 166.67 431.67 4,098.34   49,180.00 
10 4,500.00  326.00     200.00     526.00     5,026.00     50,260.00    10 3,750.00    271.67 166.67 438.34 4,188.34   50,260.00 
11 4,600.00  334.00     200.00     534.00     5,134.00     51,340.00    11 3,833.33    278.34 166.67 445.01 4,278.34   51,340.00 
12 4,700.00  348.00     200.00     548.00     5,248.00     52,480.00    12 3,916.67    290.00 166.67 456.67 4,373.34   52,480.00 
13 4,800.00  356.00     200.00     556.00     5,356.00     53,560.00    13 4,000.00    296.67 166.67 463.34 4,463.34   53,560.00 
14 4,900.00  364.00     200.00     564.00     5,464.00     54,640.00    14 4,083.33    303.34 166.67 470.01 4,553.34   54,640.00 
15 5,000.00  374.00     200.00     574.00     5,574.00     55,740.00    15 4,166.67    311.67 166.67 478.34 4,645.01   55,740.00 
16 5,000.00  384.00     200.00     584.00     5,584.00     55,840.00    16 4,166.67    320.00 166.67 486.67 4,653.34   55,840.00 
17 5,000.00  396.00     200.00     596.00     5,596.00     55,960.00    17 4,166.67    330.00 166.67 496.67 4,663.34   55,960.00 
18 5,000.00  407.00     200.00     607.00     5,607.00     56,070.00    18 4,166.67    339.17 166.67 505.84 4,672.51   56,070.00 
19 5,000.00  416.00     200.00     616.00     5,616.00     56,160.00    19 4,166.67    346.67 166.67 513.34 4,680.01   56,160.00 
20 5,000.00  426.00     200.00     626.00     5,626.00     56,260.00    20 4,166.67    355.00 166.67 521.67 4,688.34   56,260.00 
21 5,000.00  437.00     200.00     637.00     5,637.00     56,370.00    21 4,166.67    364.17 166.67 530.84 4,697.51   56,370.00 
22 5,000.00  452.00     200.00     652.00     5,652.00     56,520.00    22 4,166.67    376.67 166.67 543.34 4,710.01   56,520.00 
23 5,000.00  463.00     200.00     663.00     5,663.00     56,630.00    23 4,166.67    385.84 166.67 552.51 4,719.18   56,630.00 
24 5,000.00  475.00     200.00     675.00     5,675.00     56,750.00    24 4,166.67    395.84 166.67 562.51 4,729.18   56,750.00 
25 5,200.00  486.00     200.00     686.00     5,886.00     58,860.00    25 4,333.33    405.00 166.67 571.67 4,905.00   58,860.00 
26 5,200.00  499.00     200.00     699.00     5,899.00     58,990.00    26 4,333.33    415.84 166.67 582.51 4,915.84   58,990.00 
27 5,200.00  529.00     200.00     729.00     5,929.00     59,290.00    27 4,333.33    440.84 166.67 607.51 4,940.84   59,290.00 
28 5,200.00  543.00     200.00     743.00     5,943.00     59,430.00    28 4,333.33    452.50 166.67 619.17 4,952.50   59,430.00 
29 5,200.00  555.00     200.00     755.00     5,955.00     59,550.00    29 4,333.33    462.50 166.67 629.17 4,962.50   59,550.00 
30 5,200.00  568.00     200.00     768.00     5,968.00     59,680.00    30 4,333.33    473.34 166.67 640.01 4,973.34   59,680.00 
31 5,200.00  582.00     200.00     782.00     5,982.00     59,820.00    31 4,333.33    485.00 166.67 651.67 4,985.00   59,820.00 
32 5,200.00  598.00     200.00     798.00     5,998.00     59,980.00    32 4,333.33    498.34 166.67 665.01 4,998.34   59,980.00 
33 5,200.00  613.00     200.00     813.00     6,013.00     60,130.00    33 4,333.33    510.84 166.67 677.51 5,010.84   60,130.00 
34 5,200.00  655.00     200.00     855.00     6,055.00     60,550.00    34 4,333.33    545.84 166.67 712.51 5,045.84   60,550.00 
35 5,200.00  672.00     200.00     872.00     6,072.00     60,720.00    35 4,333.33    560.00 166.67 726.67 5,060.00   60,720.00 
36 5,200.00  687.00     200.00     887.00     6,087.00     60,870.00    36 4,333.33    572.50 166.67 739.17 5,072.50   60,870.00 
37 5,200.00  705.00     200.00     905.00     6,105.00     61,050.00    37 4,333.33    587.50 166.67 754.17 5,087.50   61,050.00 
38 5,200.00  723.00     200.00     923.00     6,123.00     61,230.00    38 4,333.33    602.50 166.67 769.17 5,102.50   61,230.00 
39 5,200.00  772.00     200.00     972.00     6,172.00     61,720.00    39 4,333.33    643.34 166.67 810.01 5,143.34   61,720.00 

40+ 5,200.00  772.00     200.00     972.00     6,172.00     61,720.00    40+ 4,333.33    643.34 166.67 810.01 5,143.34   61,720.00 

10 Month Schedule Installment Pay over 12 months

2020-21 BACHELOR'S "A" TEACHER SALARY SCHEDULES          
(Effective July 1, 2020)
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS

"M" Monthly Mthly Loc Art. 46 Total Total Total "M" Monthly Mthly Loc Art. 46 Total Total Total 
Exp. Base Supp Supp Supp Monthly Annual Exp. Base Supp Supp Supp Monthly Annual

0 3,850.00 290.00    200.00    490.00    4,340.00     43,400.00    0 3,208.33  241.67 166.67 408.34 3,616.67 43,400.00   
1 3,960.00 290.00    200.00    490.00    4,450.00     44,500.00    1 3,300.00  241.67 166.67 408.34 3,708.34 44,500.00   
2 4,070.00 297.00    200.00    497.00    4,567.00     45,670.00    2 3,391.67  247.50 166.67 414.17 3,805.84 45,670.00   
3 4,180.00 305.00    200.00    505.00    4,685.00     46,850.00    3 3,483.33  254.17 166.67 420.84 3,904.17 46,850.00   
4 4,290.00 311.00    200.00    511.00    4,801.00     48,010.00    4 3,575.00  259.17 166.67 425.84 4,000.84 48,010.00   
5 4,400.00 318.00    200.00    518.00    4,918.00     49,180.00    5 3,666.67  265.00 166.67 431.67 4,098.34 49,180.00   
6 4,510.00 326.00    200.00    526.00    5,036.00     50,360.00    6 3,758.33  271.67 166.67 438.34 4,196.67 50,360.00   
7 4,620.00 334.00    200.00    534.00    5,154.00     51,540.00    7 3,850.00  278.33 166.67 445.00 4,295.00 51,540.00   
8 4,730.00 351.00    200.00    551.00    5,281.00     52,810.00    8 3,941.67  292.50 166.67 459.17 4,400.84 52,810.00   
9 4,840.00 359.00    200.00    559.00    5,399.00     53,990.00    9 4,033.33  299.17 166.67 465.84 4,499.17 53,990.00   
10 4,950.00 368.00    200.00    568.00    5,518.00     55,180.00    10 4,125.00  306.67 166.67 473.34 4,598.34 55,180.00   
11 5,060.00 377.00    200.00    577.00    5,637.00     56,370.00    11 4,216.67  314.17 166.67 480.84 4,697.51 56,370.00   
12 5,170.00 393.00    200.00    593.00    5,763.00     57,630.00    12 4,308.33  327.50 166.67 494.17 4,802.50 57,630.00   
13 5,280.00 402.00    200.00    602.00    5,882.00     58,820.00    13 4,400.00  335.00 166.67 501.67 4,901.67 58,820.00   
14 5,390.00 411.00    200.00    611.00    6,001.00     60,010.00    14 4,491.67  342.50 166.67 509.17 5,000.84 60,010.00   
15 5,500.00 423.00    200.00    623.00    6,123.00     61,230.00    15 4,583.33  352.50 166.67 519.17 5,102.50 61,230.00   
16 5,500.00 434.00    200.00    634.00    6,134.00     61,340.00    16 4,583.33  361.67 166.67 528.34 5,111.67 61,340.00   
17 5,500.00 447.00    200.00    647.00    6,147.00     61,470.00    17 4,583.33  372.50 166.67 539.17 5,122.50 61,470.00   
18 5,500.00 460.00    200.00    660.00    6,160.00     61,600.00    18 4,583.33  383.33 166.67 550.00 5,133.33 61,600.00   
19 5,500.00 470.00    200.00    670.00    6,170.00     61,700.00    19 4,583.33  391.67 166.67 558.34 5,141.67 61,700.00   
20 5,500.00 481.00    200.00    681.00    6,181.00     61,810.00    20 4,583.33  400.83 166.67 567.50 5,150.83 61,810.00   
21 5,500.00 494.00    200.00    694.00    6,194.00     61,940.00    21 4,583.33  411.67 166.67 578.34 5,161.67 61,940.00   
22 5,500.00 511.00    200.00    711.00    6,211.00     62,110.00    22 4,583.33  425.83 166.67 592.50 5,175.83 62,110.00   
23 5,500.00 523.00    200.00    723.00    6,223.00     62,230.00    23 4,583.33  435.83 166.67 602.50 5,185.83 62,230.00   
24 5,500.00 537.00    200.00    737.00    6,237.00     62,370.00    24 4,583.33  447.50 166.67 614.17 5,197.50 62,370.00   
25 5,720.00 549.00    200.00    749.00    6,469.00     64,690.00    25 4,766.67  457.50 166.67 624.17 5,390.84 64,690.00   
26 5,720.00 564.00    200.00    764.00    6,484.00     64,840.00    26 4,766.67  470.00 166.67 636.67 5,403.34 64,840.00   
27 5,720.00 598.00    200.00    798.00    6,518.00     65,180.00    27 4,766.67  498.33 166.67 665.00 5,431.67 65,180.00   
28 5,720.00 614.00    200.00    814.00    6,534.00     65,340.00    28 4,766.67  511.67 166.67 678.34 5,445.01 65,340.00   
29 5,720.00 627.00    200.00    827.00    6,547.00     65,470.00    29 4,766.67  522.50 166.67 689.17 5,455.84 65,470.00   
30 5,720.00 642.00    200.00    842.00    6,562.00     65,620.00    30 4,766.67  535.00 166.67 701.67 5,468.34 65,620.00   
31 5,720.00 658.00    200.00    858.00    6,578.00     65,780.00    31 4,766.67  548.33 166.67 715.00 5,481.67 65,780.00   
32 5,720.00 676.00    200.00    876.00    6,596.00     65,960.00    32 4,766.67  563.33 166.67 730.00 5,496.67 65,960.00   
33 5,720.00 693.00    200.00    893.00    6,613.00     66,130.00    33 4,766.67  577.50 166.67 744.17 5,510.84 66,130.00   
34 5,720.00 740.00    200.00    940.00    6,660.00     66,600.00    34 4,766.67  616.67 166.67 783.34 5,550.01 66,600.00   
35 5,720.00 759.00    200.00    959.00    6,679.00     66,790.00    35 4,766.67  632.50 166.67 799.17 5,565.84 66,790.00   
36 5,720.00 776.00    200.00    976.00    6,696.00     66,960.00    36 4,766.67  646.67 166.67 813.34 5,580.01 66,960.00   
37 5,720.00 797.00    200.00    997.00    6,717.00     67,170.00    37 4,766.67  664.17 166.67 830.84 5,597.51 67,170.00   
38 5,720.00 817.00    200.00    1,017.00 6,737.00     67,370.00    38 4,766.67  680.83 166.67 847.50 5,614.17 67,370.00   
39 5,720.00 872.00    200.00    1,072.00 6,792.00     67,920.00    39 4,766.67  726.67 166.67 893.34 5,660.01 67,920.00   

40+ 5,720.00 872.00    200.00    1,072.00 6,792.00     67,920.00    40+ 4,766.67  726.67 166.67 893.34 5,660.01 67,920.00   

2020-21 MASTER'S "M" TEACHER SALARY SCHEDULES            
(Effective July 1, 2020)

10 Month Schedule Installment Pay over 12 months

90



WINSTON-SALEM/FORSYTH COUNTY SCHOOLS

"A" Monthly Mthly Loc Art. 46 Total Total Total "A" Monthly Mthly Loc Art. 46 Total Total Total 
Exp. Base Supp Supp Supp Monthly Annual Exp. Base Supp Supp Supp Monthly Annual

0       0       
1       1       
2       2       
3 4,256.00   274.00      200.00      474.00      4,730.00      47,300.00     3 3,546.67    228.33 166.67 395.00 3,941.67   47,300.00 
4 4,368.00   281.00      200.00      481.00      4,849.00      48,490.00     4 3,640.00    234.17 166.67 400.84 4,040.84   48,490.00 
5 4,480.00   289.00      200.00      489.00      4,969.00      49,690.00     5 3,733.33    240.83 166.67 407.51 4,140.84   49,690.00 
6 4,592.00   296.00      200.00      496.00      5,088.00      50,880.00     6 3,826.67    246.67 166.67 413.34 4,240.01   50,880.00 
7 4,704.00   303.00      200.00      503.00      5,207.00      52,070.00     7 3,920.00    252.50 166.67 419.17 4,339.17   52,070.00 
8 4,816.00   311.00      200.00      511.00      5,327.00      53,270.00     8 4,013.33    259.17 166.67 425.84 4,439.17   53,270.00 
9 4,928.00   318.00      200.00      518.00      5,446.00      54,460.00     9 4,106.67    265.00 166.67 431.67 4,538.34   54,460.00 
10 5,040.00   326.00      200.00      526.00      5,566.00      55,660.00     10 4,200.00    271.67 166.67 438.34 4,638.34   55,660.00 
11 5,152.00   334.00      200.00      534.00      5,686.00      56,860.00     11 4,293.33    278.33 166.67 445.01 4,738.34   56,860.00 
12 5,264.00   348.00      200.00      548.00      5,812.00      58,120.00     12 4,386.67    290.00 166.67 456.67 4,843.34   58,120.00 
13 5,376.00   356.00      200.00      556.00      5,932.00      59,320.00     13 4,480.00    296.67 166.67 463.34 4,943.34   59,320.00 
14 5,488.00   364.00      200.00      564.00      6,052.00      60,520.00     14 4,573.33    303.33 166.67 470.01 5,043.34   60,520.00 
15 5,600.00   374.00      200.00      574.00      6,174.00      61,740.00     15 4,666.67    311.67 166.67 478.34 5,145.01   61,740.00 
16 5,600.00   384.00      200.00      584.00      6,184.00      61,840.00     16 4,666.67    320.00 166.67 486.67 5,153.34   61,840.00 
17 5,600.00   396.00      200.00      596.00      6,196.00      61,960.00     17 4,666.67    330.00 166.67 496.67 5,163.34   61,960.00 
18 5,600.00   407.00      200.00      607.00      6,207.00      62,070.00     18 4,666.67    339.17 166.67 505.84 5,172.51   62,070.00 
19 5,600.00   416.00      200.00      616.00      6,216.00      62,160.00     19 4,666.67    346.67 166.67 513.34 5,180.01   62,160.00 
20 5,600.00   426.00      200.00      626.00      6,226.00      62,260.00     20 4,666.67    355.00 166.67 521.67 5,188.34   62,260.00 
21 5,600.00   437.00      200.00      637.00      6,237.00      62,370.00     21 4,666.67    364.17 166.67 530.84 5,197.51   62,370.00 
22 5,600.00   452.00      200.00      652.00      6,252.00      62,520.00     22 4,666.67    376.67 166.67 543.34 5,210.01   62,520.00 
23 5,600.00   463.00      200.00      663.00      6,263.00      62,630.00     23 4,666.67    385.83 166.67 552.51 5,219.18   62,630.00 
24 5,600.00   475.00      200.00      675.00      6,275.00      62,750.00     24 4,666.67    395.83 166.67 562.51 5,229.18   62,750.00 
25 5,824.00   486.00      200.00      686.00      6,510.00      65,100.00     25 4,853.33    405.00 166.67 571.67 5,425.00   65,100.00 
26 5,824.00   499.00      200.00      699.00      6,523.00      65,230.00     26 4,853.33    415.83 166.67 582.51 5,435.84   65,230.00 
27 5,824.00   529.00      200.00      729.00      6,553.00      65,530.00     27 4,853.33    440.83 166.67 607.51 5,460.84   65,530.00 
28 5,824.00   543.00      200.00      743.00      6,567.00      65,670.00     28 4,853.33    452.50 166.67 619.17 5,472.50   65,670.00 
29 5,824.00   555.00      200.00      755.00      6,579.00      65,790.00     29 4,853.33    462.50 166.67 629.17 5,482.50   65,790.00 
30 5,824.00   568.00      200.00      768.00      6,592.00      65,920.00     30 4,853.33    473.33 166.67 640.01 5,493.34   65,920.00 
31 5,824.00   582.00      200.00      782.00      6,606.00      66,060.00     31 4,853.33    485.00 166.67 651.67 5,505.00   66,060.00 
32 5,824.00   598.00      200.00      798.00      6,622.00      66,220.00     32 4,853.33    498.33 166.67 665.01 5,518.34   66,220.00 
33 5,824.00   613.00      200.00      813.00      6,637.00      66,370.00     33 4,853.33    510.83 166.67 677.51 5,530.84   66,370.00 
34 5,824.00   655.00      200.00      855.00      6,679.00      66,790.00     34 4,853.33    545.83 166.67 712.51 5,565.84   66,790.00 
35 5,824.00   672.00      200.00      872.00      6,696.00      66,960.00     35 4,853.33    560.00 166.67 726.67 5,580.00   66,960.00 
36 5,824.00   687.00      200.00      887.00      6,711.00      67,110.00     36 4,853.33    572.50 166.67 739.17 5,592.50   67,110.00 
37 5,824.00   705.00      200.00      905.00      6,729.00      67,290.00     37 4,853.33    587.50 166.67 754.17 5,607.50   67,290.00 
38 5,824.00   723.00      200.00      923.00      6,747.00      67,470.00     38 4,853.33    602.50 166.67 769.17 5,622.50   67,470.00 
39 5,824.00   772.00      200.00      972.00      6,796.00      67,960.00     39 4,853.33    643.33 166.67 810.01 5,663.34   67,960.00 

40+ 5,824.00   772.00      200.00      972.00      6,796.00      67,960.00     40+ 4,853.33    643.33 166.67 810.01 5,663.34   67,960.00 

10 Month Schedule Installment Pay over 12 months

2020-21 NBPTS BACHELOR'S "A" TEACHER SALARY SCHEDULES                
(Effective July 1, 2020)
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS

"M" Monthly Mthly Loc Art. 46 Total Total Total "M" Monthly Mthly Loc Art. 46 Total Total Total 
Exp. Base Supp Supp Supp Monthly Annual Exp. Base Supp Supp Supp Monthly Annual

0      0       
1      1       
2      2       
3 4,636.00   305.00   200.00   505.00      5,141.00     51,410.00    3 3,863.33  254.17     166.67     420.84     4,284.17  51,410.00   
4 4,758.00   311.00   200.00   511.00      5,269.00     52,690.00    4 3,965.00  259.17     166.67     425.84     4,390.84  52,690.00   
5 4,880.00   318.00   200.00   518.00      5,398.00     53,980.00    5 4,066.67  265.00     166.67     431.67     4,498.34  53,980.00   
6 5,002.00   326.00   200.00   526.00      5,528.00     55,280.00    6 4,168.33  271.67     166.67     438.34     4,606.67  55,280.00   
7 5,124.00   334.00   200.00   534.00      5,658.00     56,580.00    7 4,270.00  278.33     166.67     445.00     4,715.00  56,580.00   
8 5,246.00   351.00   200.00   551.00      5,797.00     57,970.00    8 4,371.67  292.50     166.67     459.17     4,830.84  57,970.00   
9 5,368.00   359.00   200.00   559.00      5,927.00     59,270.00    9 4,473.33  299.17     166.67     465.84     4,939.17  59,270.00   
10 5,490.00   368.00   200.00   568.00      6,058.00     60,580.00    10 4,575.00  306.67     166.67     473.34     5,048.34  60,580.00   
11 5,612.00   377.00   200.00   577.00      6,189.00     61,890.00    11 4,676.67  314.17     166.67     480.84     5,157.51  61,890.00   
12 5,734.00   393.00   200.00   593.00      6,327.00     63,270.00    12 4,778.33  327.50     166.67     494.17     5,272.50  63,270.00   
13 5,856.00   402.00   200.00   602.00      6,458.00     64,580.00    13 4,880.00  335.00     166.67     501.67     5,381.67  64,580.00   
14 5,978.00   411.00   200.00   611.00      6,589.00     65,890.00    14 4,981.67  342.50     166.67     509.17     5,490.84  65,890.00   
15 6,100.00   423.00   200.00   623.00      6,723.00     67,230.00    15 5,083.33  352.50     166.67     519.17     5,602.50  67,230.00   
16 6,100.00   434.00   200.00   634.00      6,734.00     67,340.00    16 5,083.33  361.67     166.67     528.34     5,611.67  67,340.00   
17 6,100.00   447.00   200.00   647.00      6,747.00     67,470.00    17 5,083.33  372.50     166.67     539.17     5,622.50  67,470.00   
18 6,100.00   460.00   200.00   660.00      6,760.00     67,600.00    18 5,083.33  383.33     166.67     550.00     5,633.33  67,600.00   
19 6,100.00   470.00   200.00   670.00      6,770.00     67,700.00    19 5,083.33  391.67     166.67     558.34     5,641.67  67,700.00   
20 6,100.00   481.00   200.00   681.00      6,781.00     67,810.00    20 5,083.33  400.83     166.67     567.50     5,650.83  67,810.00   
21 6,100.00   494.00   200.00   694.00      6,794.00     67,940.00    21 5,083.33  411.67     166.67     578.34     5,661.67  67,940.00   
22 6,100.00   511.00   200.00   711.00      6,811.00     68,110.00    22 5,083.33  425.83     166.67     592.50     5,675.83  68,110.00   
23 6,100.00   523.00   200.00   723.00      6,823.00     68,230.00    23 5,083.33  435.83     166.67     602.50     5,685.83  68,230.00   
24 6,100.00   537.00   200.00   737.00      6,837.00     68,370.00    24 5,083.33  447.50     166.67     614.17     5,697.50  68,370.00   
25 6,344.00   549.00   200.00   749.00      7,093.00     70,930.00    25 5,286.67  457.50     166.67     624.17     5,910.84  70,930.00   
26 6,344.00   564.00   200.00   764.00      7,108.00     71,080.00    26 5,286.67  470.00     166.67     636.67     5,923.34  71,080.00   
27 6,344.00   598.00   200.00   798.00      7,142.00     71,420.00    27 5,286.67  498.33     166.67     665.00     5,951.67  71,420.00   
28 6,344.00   614.00   200.00   814.00      7,158.00     71,580.00    28 5,286.67  511.67     166.67     678.34     5,965.01  71,580.00   
29 6,344.00   627.00   200.00   827.00      7,171.00     71,710.00    29 5,286.67  522.50     166.67     689.17     5,975.84  71,710.00   
30 6,344.00   642.00   200.00   842.00      7,186.00     71,860.00    30 5,286.67  535.00     166.67     701.67     5,988.34  71,860.00   
31 6,344.00   658.00   200.00   858.00      7,202.00     72,020.00    31 5,286.67  548.33     166.67     715.00     6,001.67  72,020.00   
32 6,344.00   676.00   200.00   876.00      7,220.00     72,200.00    32 5,286.67  563.33     166.67     730.00     6,016.67  72,200.00   
33 6,344.00   693.00   200.00   893.00      7,237.00     72,370.00    33 5,286.67  577.50     166.67     744.17     6,030.84  72,370.00   
34 6,344.00   740.00   200.00   940.00      7,284.00     72,840.00    34 5,286.67  616.67     166.67     783.34     6,070.01  72,840.00   
35 6,344.00   759.00   200.00   959.00      7,303.00     73,030.00    35 5,286.67  632.50     166.67     799.17     6,085.84  73,030.00   
36 6,344.00   776.00   200.00   976.00      7,320.00     73,200.00    36 5,286.67  646.67     166.67     813.34     6,100.01  73,200.00   
37 6,344.00   797.00   200.00   997.00      7,341.00     73,410.00    37 5,286.67  664.17     166.67     830.84     6,117.51  73,410.00   
38 6,344.00   817.00   200.00   1,017.00   7,361.00     73,610.00    38 5,286.67  680.83     166.67     847.50     6,134.17  73,610.00   
39 6,344.00   872.00   200.00   1,072.00   7,416.00     74,160.00    39 5,286.67  726.67     166.67     893.34     6,180.01  74,160.00   

40+ 6,344.00   872.00   200.00   1,072.00   7,416.00     74,160.00    40+ 5,286.67  726.67     166.67     893.34     6,180.01  74,160.00   

10 Month Schedule Installment Pay over 12 months

2020-21 NBPTS MASTER'S "M" TEACHER SALARY SCHEDULES               
(Effective July 1, 2020)
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Monthly Mthly Loc Art. 46 Total Total Total Monthly Mthly Loc Art. 46 Total Total Total 
Exp. Base Supp Supp Supp Monthly Annual Exp. Base Supp Supp Supp Monthly Annual

0 4,400.00 318.00   200.00   518.00   4,918.00     49,180.00    0 3,666.67  265.00     166.67     431.67     4,098.34  49,180.00   
1 4,510.00 326.00   200.00   526.00   5,036.00     50,360.00    1 3,758.33  271.67     166.67     438.34     4,196.67  50,360.00   
2 4,620.00 334.00   200.00   534.00   5,154.00     51,540.00    2 3,850.00  278.33     166.67     445.00     4,295.00  51,540.00   
3 4,730.00 351.00   200.00   551.00   5,281.00     52,810.00    3 3,941.67  292.50     166.67     459.17     4,400.84  52,810.00   
4 4,840.00 359.00   200.00   559.00   5,399.00     53,990.00    4 4,033.33  299.17     166.67     465.84     4,499.17  53,990.00   
5 4,950.00 368.00   200.00   568.00   5,518.00     55,180.00    5 4,125.00  306.67     166.67     473.34     4,598.34  55,180.00   
6 5,060.00 377.00   200.00   577.00   5,637.00     56,370.00    6 4,216.67  314.17     166.67     480.84     4,697.51  56,370.00   
7 5,170.00 393.00   200.00   593.00   5,763.00     57,630.00    7 4,308.33  327.50     166.67     494.17     4,802.50  57,630.00   
8 5,280.00 402.00   200.00   602.00   5,882.00     58,820.00    8 4,400.00  335.00     166.67     501.67     4,901.67  58,820.00   
9 5,390.00 411.00   200.00   611.00   6,001.00     60,010.00    9 4,491.67  342.50     166.67     509.17     5,000.84  60,010.00   
10 5,500.00 423.00   200.00   623.00   6,123.00     61,230.00    10 4,583.33  352.50     166.67     519.17     5,102.50  61,230.00   
11 5,500.00 434.00   200.00   634.00   6,134.00     61,340.00    11 4,583.33  361.67     166.67     528.34     5,111.67  61,340.00   
12 5,500.00 447.00   200.00   647.00   6,147.00     61,470.00    12 4,583.33  372.50     166.67     539.17     5,122.50  61,470.00   
13 5,500.00 460.00   200.00   660.00   6,160.00     61,600.00    13 4,583.33  383.33     166.67     550.00     5,133.33  61,600.00   
14 5,500.00 470.00   200.00   670.00   6,170.00     61,700.00    14 4,583.33  391.67     166.67     558.34     5,141.67  61,700.00   
15 5,500.00 481.00   200.00   681.00   6,181.00     61,810.00    15 4,583.33  400.83     166.67     567.50     5,150.83  61,810.00   
16 5,500.00 494.00   200.00   694.00   6,194.00     61,940.00    16 4,583.33  411.67     166.67     578.34     5,161.67  61,940.00   
17 5,500.00 511.00   200.00   711.00   6,211.00     62,110.00    17 4,583.33  425.83     166.67     592.50     5,175.83  62,110.00   
18 5,500.00 523.00   200.00   723.00   6,223.00     62,230.00    18 4,583.33  435.83     166.67     602.50     5,185.83  62,230.00   
19 5,500.00 537.00   200.00   737.00   6,237.00     62,370.00    19 4,583.33  447.50     166.67     614.17     5,197.50  62,370.00   
20 5,720.00 549.00   200.00   749.00   6,469.00     64,690.00    20 4,766.67  457.50     166.67     624.17     5,390.84  64,690.00   
21 5,720.00 564.00   200.00   764.00   6,484.00     64,840.00    21 4,766.67  470.00     166.67     636.67     5,403.34  64,840.00   
22 5,720.00 598.00   200.00   798.00   6,518.00     65,180.00    22 4,766.67  498.33     166.67     665.00     5,431.67  65,180.00   
23 5,720.00 614.00   200.00   814.00   6,534.00     65,340.00    23 4,766.67  511.67     166.67     678.34     5,445.01  65,340.00   
24 5,720.00 627.00   200.00   827.00   6,547.00     65,470.00    24 4,766.67  522.50     166.67     689.17     5,455.84  65,470.00   
25 6,149.00 642.00   200.00   842.00   6,991.00     69,910.00    25 5,124.17  535.00     166.67     701.67     5,825.84  69,910.00   
26 6,149.00 658.00   200.00   858.00   7,007.00     70,070.00    26 5,124.17  548.33     166.67     715.00     5,839.17  70,070.00   
27 6,149.00 676.00   200.00   876.00   7,025.00     70,250.00    27 5,124.17  563.33     166.67     730.00     5,854.17  70,250.00   
28 6,149.00 693.00   200.00   893.00   7,042.00     70,420.00    28 5,124.17  577.50     166.67     744.17     5,868.34  70,420.00   
29 6,149.00 740.00   200.00   940.00   7,089.00     70,890.00    29 5,124.17  616.67     166.67     783.34     5,907.51  70,890.00   
30 6,149.00 759.00   200.00   959.00   7,108.00     71,080.00    30 5,124.17  632.50     166.67     799.17     5,923.34  71,080.00   
31 6,149.00 776.00   200.00   976.00   7,125.00     71,250.00    31 5,124.17  646.67     166.67     813.34     5,937.51  71,250.00   
32 6,149.00 797.00   200.00   997.00   7,146.00     71,460.00    32 5,124.17  664.17     166.67     830.84     5,955.01  71,460.00   
33 6,149.00 817.00   200.00   1,017.00 7,166.00     71,660.00    33 5,124.17  680.83     166.67     847.50     5,971.67  71,660.00   
34 6,149.00 840.00   200.00   1,040.00 7,189.00     71,890.00    34 5,124.17  700.00     166.67     866.67     5,990.84  71,890.00   
35 6,149.00 872.00   200.00   1,072.00 7,221.00     72,210.00    35 5,124.17  726.67     166.67     893.34     6,017.51  72,210.00   
36 6,149.00 881.00   200.00   1,081.00 7,230.00     72,300.00    36 5,124.17  734.17     166.67     900.84     6,025.01  72,300.00   
37 6,149.00 901.00   200.00   1,101.00 7,250.00     72,500.00    37 5,124.17  750.83     166.67     917.50     6,041.67  72,500.00   
38 6,149.00 947.00   200.00   1,147.00 7,296.00     72,960.00    38 5,124.17  789.17     166.67     955.84     6,080.01  72,960.00   
39 6,149.00 947.00   200.00   1,147.00 7,296.00     72,960.00    39 5,124.17  789.17     166.67     955.84     6,080.01  72,960.00   

40+ 6,149.00 947.00   200.00   1,147.00 7,296.00     72,960.00    40+ 5,124.17  789.17     166.67     955.84     6,080.01  72,960.00   

2020-21 PSYCHOLOGIST, SPEECH PATHOLOGIST, AUDIOLOGIST 
SCHEDULES             (Effective July 1, 2020)

10 Month Schedule Installment Pay over 12 months
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS 

PAY FORMULAS FOR SCHOOL-BASED ADMINISTRATORS 
 
 

ASSISTANT PRINCIPALS STATE PAY  - Effective July , 2020 
 
 

Years 

of 

Exp 

 E) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NOTE: Assistant Principals no longer qualifies for Longevity 

 

 

 

 

 

 

 

 

 

Assist. Princ. (MASTER) 

10 Annual Salary 

Month (10 months) 

$4,165 $41,650 

$4,284 $42,840 

$4,403 $44,030 

$4,522 $45,220 

$4,641 $46,410 

$4,760 $47,600 

$4,879 $48,790 

$4,998 $49,980 

$5,117 $51,170 

$5,236 $52,360 

$5,355 $53,550 

$5,474 $54,740 

$5,593 $55,930 

$5,712 $57,120 

$5,831 $58,310 

$5,950 $59,500 

$5,950 $59,500 

$5,950 $59,500 

$5,950 $59,500 

$5,950 $59,500 

$5,950 $59,500 

$5,950 $59,500 

$5,950 $59,500 

$5,950 $59,500 

$5,950 $59,500 

$6,188 $61,880 

Assist. Princ.  (ADVANCED) 

10 Annual Salary 

Month (10 months) 

$4,291 $42,910 

$4,410 $44,100 

$4,529 $45,290 

$4,648 $46,480 

$4,767 $47,670 

$4,886 $48,860 

$5,005 $50,050 

$5,124 $51,240 

$5,243 $52,430 

$5,362 $53,620 

$5,481 $54,810 

$5,600 $56,000 

$5,719 $57,190 

$5,838 $58,380 

$5,957 $59,570 

$6,076 $60,760 

$6,076 $60,760 

$6,076 $60,760 

$6,076 $60,760 

$6,076 $60,760 

$6,076 $60,760 

$6,076 $60,760 

$6,076 $60,760 

$6,076 $60,760 

$6,076 $60,760 

$6,314 $63,140 

Assist. Princ. (DOCTORATE) 

10 Annual Salary 

Month (10 months) 

$4,418 $44,180 

$4,537 $45,370 

$4,656 $46,560 

$4,775 $47,750 

$4,894 $48,940 

$5,013 $50,130 

$5,132 $51,320 

$5,251 $52,510 

$5,370 $53,700 

$5,489 $54,890 

$5,608 $56,080 

$5,727 $57,270 

$5,846 $58,460 

$5,965 $59,650 

$6,084 $60,840 

$6,203 $62,030 

$6,203 $62,030 

$6,203 $62,030 

$6,203 $62,030 

$6,203 $62,030 

$6,203 $62,030 

$6,203 $62,030 

$6,203 $62,030 

$6,203 $62,030 

$6,203 $62,030 

$6,441 $64,410 

0 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25+ 
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS 

PAY FORMULAS FOR SCHOOL-BASED ADMINISTRATORS 
 
 

Assistant Principals Local Pay ( Effective July 1, 2020) 
 
Monthly Supplement Before Add-ons:  
 Eligible teacher supplement for elementary schools 

Eligible teacher supplement + 20% for middle schools and non-traditional high 
schools 

 Eligible teacher supplement + 75% for traditional high schools 
 
Add-on Factors:       Monthly Add-on Pay 
For each year of assistant principal and/or principal experience  $20  

(max of $200) 
 

Holding an active NBPTS certification        $200.00 
 
Note:  The State still provides assistant principals with base pay stipends for earned 
advanced or doctorate degrees. 
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS 

PAY FORMULAS FOR SCHOOL-BASED ADMINISTRATORS 
 
 

ADM 
Range 

up to 200 
201 to 400 
401 to 700 
701 to 1,000 

1,001 to 1,600 
over 1,600 

 Base 
Schedule/ Monthly 
Pay Level Salary 

B0 $5,677.08 
B1 $5,960.92 
B2 $6,244.83 
B3 $6,528.67 
B4 $6,812.50 
B5 $7,096.33 

 Growth Met 
Schedule/ Monthly 
Pay Level Salary 

G0 $6,244.83 
G1 $6,557.00 
G2 $6,869.33 
G3 $7,181.50 
G4 $7,493.75 
G5 $7,806.00 

 Growth Exceeded 
Schedule/ Monthly 
Pay Level Salary 

E0 $6,812.50 
E1 $7,153.08 
E2 $7,493.83 
E3 $7,834.42 
E4 $8,175.00 
E5 $8,515.58 

ADM 
Range 

up to 200 
201 to 400 
401 to 700 
701 to 1,000 

1,001 to 1,600 
over 1,600 

 Base 
Schedule/ Annual 
Pay Level Salary 

B0 $68,125 
B1 $71,531 
B2 $74,938 
B3 $78,344 
B4 $81,750 
B5 $85,156 

 Growth Met 
Schedule/ Annual 
Pay Level Salary 

G0 $74,938 
G1 $78,684 
G2 $82,432 
G3 $86,178 
G4 $89,925 
G5 $93,672 

 Growth Exceeded 
Schedule/ Annual 
Pay Level Salary 

E0 $81,750 
E1 $85,837 
E2 $89,926 
E3 $94,013 
E4 $98,100 
E5 $102,187 

PRINCIPAL SALARY-STATE PAY 
(Monthly Schedules) 

FY 2020-21 
Effective July 1, 2020 

 
 

 
PRINCIPAL SALARY-STATE PAY 

(Annual Schedules) 
FY 2020-21 

Effective July 1, 2020 
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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS 

PAY FORMULAS FOR SCHOOL-BASED ADMINISTRATORS 

Principals Local Pay ( Effective July 1, 2020) 

Monthly Supplement Before Add-ons:  A percentage of eligible 2019-20 monthly state base pay (not including 
student performance-related pay or bonuses) equal to: 

25% for elementary schools 
30% for middle schools and non-traditional high schools 
52.5% for traditional high schools 

Add-on Factors: Monthly Add-on Pay 
Principal experience of 1 – 2.99 years $110.00 
Principal experience of 3 – 5.99 years $220.00 
Principal experience of 6 – 9.99 years $330.00 
Principal experience of 10 – 14.99 years $440.00 
Principal experience of 15+ years $550.00 

Earned advanced degree (without doctorate)   $50.00 
Earned doctorate degree or Active NBPTS $100.00 

If principal’s school has 60%-79.99% free/reduced meal eligible students $200.00 
If principal’s school has 80+% free/reduced meal eligible students  $300.00 
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